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TOWN OFFICERS - 1978
Moderator: — Harold F. Vamum
Town Clerk: — Herman C. Miller
Town Treasurer: — Donald A. Marsden
Selectmen: — John L. Arnold, Robert N. Abbott,
Robert C. Cutter
Tax Collector: — Elizabeth M. Behrsing
Supervisors of Check List: — Israel H. Vadney, Jr.,
Nellie Abbott, Doris Basset
Road Agent: — Robert M. Foote
Library Trustees: —
Lina deTarnowski Expires 1979
Diane Schott Expires 1980
Lois MacAdam Expires 1981
Cemetery Commissioners: —
Richard A. Chapman Expires 1979
William Usinger Expires 1979
Leighton Bicknell Expires 1980
Overseer of Pubhc Welfare: — R. FrankUn Mace
Trustees of Trust Funds: —
Clifton F. Foote Expires 1979
F. Russell Abbott Expires 1980
Bernice Miller Expires 1981
Firewards: — Clifton F. Foote, Lawrence R. KuUgren,




William F. Hansen (Members' Terms Expire
H. Bartlett Hardwick with 1979 Town Meeting)
Robert F. Caskie
William MacAdam





Board of Adjustment: —
Clifton F. Foote Expires 1979
Robert R. Duncan Expires 1980
O. Alan Thulander Expires 1981
Donald A. Pettee Expires 1982
Harold A. Varnum, Chairman Expires 1983
Building Inspector: — Thomas Bournival Expires 1979
Dog Constable: — Joan Knight Expires 1979
Health Officer: — Denise Cleary, R.N.
Board of Highway Safety: — C. Ashley Prest, Chairman;
Clayton Foote, Jr., Peter M. Flood,
Donald Hoyt
Police Officers: — Peter M. Flood, Chief; Peter Dimmitt,
Sergeant; Lawrence KuUgren, Officer;
Robert Camelio, Officer; Charles Burrage, Jr.,
Officer; Marian Stewart, Matron
Conservation Commission: —
Johanna Staub Expires 1979
David Buber Expires 1979
David A. Jonas Expires 1979
Brenda S. Parker, Chairman Expires 1980
Shirley Davis Expires 1980
Eleanor Kiblin Expires 1981
James O'Mahoney Expires 1981
Waste Disposal Commission: —
Leighton Bicknell Expires 1979
Robert B. Parker, Chairman Expires 1981
Constance Bicknell Expires 1982
Historian: — Eleanor L. Kiblin
Civil Defense: — Charles J. Brien
Ballot Inspectors: — Winifred Hoyt, Shirley Jones,
C. Gladys St. John, Bernice Miller
Recreation Commission — Carol Prest, Chairman;
Barbara J. Morico, Mary Jane Marsden,
Lucille Paige, Peggy Jones, David P. Barr
Roads Commission: — O. Alan Thulander, Chairman;
Ralph Rokes (deceased), Richard Mikula,
WiUis A. Fluhr, Robert F. Foote (Ex officio)
Advisory Board: —
Joseph C. Ludwig Expires 1979
Charles F. Onasch Expires 1980
Ernest R. Poor Expires 1981
R. FrankHn Mace Expires 1982
Walter Dodge Expires 1983
Committee of Assessors: —
Raymond J. Maher, Jr. Expires 1979
Mark Pitman Expires 1979
James Von Rosenvinge (terminated)
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TOWN WARRANT
The State of New Hampshire
To the Inhabitants of the Town of Francestown in the county
of Hillsborough in said State, qualified to vote in Town af-
fairs:
You are hereby notified to meet at the Town Hall in
Francestown on the Thirteenth day of March, next at ten of the
clock in the forenoon, to act upon the following subjects:
Article 1.
To choose all the necessary Town Officers for the year com-
ing.
Article 2.
To raise such sums of money as may be necessary to defray
town charges for the ensuing year and make appropriations for
the same.
Article 3.
To see if the Town will vote to authorize the Selectmen to
borrow a sufficient sum of money to pay current expenses in
anticipation of taxes, or take any other action relating thereto.
Article 4.
To see if the Town will vote to raise and appropriate the sum
of Three Thousand Dollars ($3,000.00) to be placed in the Capi-
tal Reserve Fund for future replacement of fire trucks, or take
any other action relating thereto.
Article 5.
To see if the Town will vote to raise and appropriate the sum
of Five Hundred Dollars ($500.00) to be placed in the Capital
Reserve Fund for future replacement of Fire Department radio
equipment, or take any other action relating thereto.
Article 6.
To see if the Town will vote to raise and appropriate the sum
of One Thousand Dollars ($1,000.00) to be placed into a Capital
Reserve Fund for future replacement of the Police Department
cruiser, or take any other action relating thereto.
Article 7.
To see if the Town will vote to raise and appropriate the sum
of Five Thousand Dollars ($5,000.00) to be placed in the Capital
Reserve Fund for future replacement or road equipment, or
take any other action relating thereto.
Article 8.
To see if the Town will vote to raise and appropriate the sum
of One Thousand Dollars ($1,000.00) to be placed in the Capital
Reserve Fund for the purchase of land for a future library
building and/or construction of a new library building, or an
extension to the present George Holmes Bixby Memorial Li-
brary, or take any other action relating thereto.
Article 9.
To see if the Town will vote to raise and appropriate the sum
of One Thousand Six Hundred Forty-Six ($1,646.00) to support
the services of the Monadnock Community Visiting Nurse As-
sociation, Inc., or take any other action relating thereto.
Article 10.
To see if the Town will vote to raise and appropriate the sum
of Three Hundred Sixty-Five ($365.00) to support the services
of the Monadnock Family and Mental Health Services, or take
any other action relating thereto.
Article 11.
To see if the Town will vote to raise and appropriate the sum
of Eight Hundred Eighty-Six Dollars ($886.00) to purchase a 4
channel H F Portable Fire Radio to be used by the Chief of the
Francestown Fire Department, or take any other action re-
lating thereto.
Article 12.
To see if the Town will vote to rescind the outstanding
authorization for long-term debt currently outstanding in the
amount of Three Thousand Dollars ($3,000.00). Authorized in
1974.
Article 13.
To see if the Town will vote in favor of a three-man Board of
Assessors to be the legal assessing authority for the Town as
provided in RSA 41-2.
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Article 14.
To see if the Town will vote to raise and appropriate the sum
of five Hundred Fifty-Nine Dollars and Sixty-Four cents
($559.64) based on Sixty-Eight cents (.68) per Capita (popula-
tion 823) as the Town's share for the studies and operation of
the Southwestern New Hampshire Regional Planning Commis-
sion, or take any other action relating thereto.
Article 15.
To see if the Town will vote to raise and appropriate the sum
of Two Hundred Fifty Dollars ($250.00) to defray the expenses
of the Master Plan Committee in the preparation of a Land Use
Plan for the Town of Francestown, or take any other action re-
lating thereto.
Article 16.
To see if the Town will authorize the Selectmen to appoint
not more than five alternate Members to the Board of Adjust-
ment as provided in RSA 31:67A, or take any other action re-
lating thereto.
Article 17.
To see if the Town will vote to raise and appropriate a sum
not to exceed Twelve Hundred Dollars ($1,200.00) to purchase a
fireproof file and storage chest for the storage of permanent
Town records.
Article 18.
To see if the Town will vote to raise and appropriate a sum
of Eleven Thousand Nine Hundred Sixty-Seven Dollars
($11,967.00) of funds ah-eady received or expected to be re-
ceived from Revenue Sharing and raise and appropriate the
sum of Twelve Thousand Eight Hundred Thirty-Three Dollars
($12,833) for the replacement of the County Road North bridge
over Collins Brook with a culvert or culverts, of which sum an
amount of $1,500.00 be earmarked for the retention of compe-
tent engineering design services, said bridge crossing to be con-
structed by the Town Highway Department, and to use any
unexpended balance of said appropriation for the improvement




To see if the Town will authorize the Selectmen to request
an Audit of the Accounts of the Selectmen, Town Treasurer,
Town Clerk, Collector of Taxes and other offices or agent han-
dling funds of the Town, at the close of each fiscal year, from
the Municipal Accounting Division of the State Tax Commis-
sion or from a Certified Public Accountant, properly certified
by the State of New Hampshire, such audit shall be in the form
and scope as prescribed by the Commissioner of Revenue Ad-
ministration, or take any other action relating thereto.
Article 20.
To see if the Town will vote to raise and appropriate the sum
of Twelve Thousand Dollars ($12,000.00) as an annual salary
for the Road Agent who shall be appointed by the Selectmen,
effective as of Town Meeting March 1980, or take any other
action relating thereto.
Article 21.
To see if the Town will vote to instruct the Cemetery Com-
mission to utiHze accumulated interest from unrestricted ceme-
tery trust funds before any budgeted funds are requested or
used, or take any other action relating thereto.
Article 22.
To see if the Town will authorize the Selectmen to instruct
Town Counsel to petition the appropriate court to determine to
what further extent unused interest on co-mingled or other re-
stricted trust funds can be appHed to general cemetery mainte-
nance, or take any other action relating thereto.
Article 23.
To see if the Town will vote to instruct the Board of Select-
men to include in the annual Town Report brief descriptions of
all properties sold by the Tax Collector during the preceding
fiscal year for non-payment of taxes, together with the date of
sale, the name of the buyer, and the amount of unpaid taxes
and the sale prices, or take any other action relating thereto.
Article 24.
To see if the Town will vote to raise and appropriate a sum
not to exceed Seventy-One Thousand Five Hundred Dollars
($71,500.00) to pay for the design and construction of an addi-
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tion to the Francestown Fire House for the purpose of pro-
viding additional housing for fire equipment and space for
Town Offices, and to authorize the Selectmen to issue bonds or
notes therefor and to determine the date and place of payment
of such bonds or notes and to determine the rate of interest, the
terms and maturity date(s) thereof and to take such other steps
as may be desirable to negotiate such bonds or notes as they
shall beheve to be in the best interests of the Town, or to take
any other action relating thereto.
Articles to be voted by ballot:
Article 25.
Do you approve of having two sessions for the annual Town
Meeting in this Town, the first session for choice of Town Offi-
cers elected by an official ballot and other action required to be
inserted on said ballot and the second session, on a date set by
the Selectmen, for transaction of other business?
Article 26.
Shall we adopt the provisions of RSA 466:30a which makes
it unlawful for an owner of any dog licensed or unlicensed to
permit said dog to run at large, except when accompanied by
the owner or custodian, and when used for hunting, herding,
supervised competition and exhibition or training for such?
Article 27.
Are you in favor of the adoption of the amendment to the
zoning ordinance as proposed by petition of the voters of this
town and approved by the Planning Board as follows?
Article 5A II (b) After word "Adjustment" delete "if their
location is first approved by the Planning Board: " so as to read
as follows:
(b) Special exceptions. The following may be permitted in
the Rural Zone by the Board of Adjustment:
Article 28.
Are you in favor of the adoption of Amendment No. 1 as
proposed by the Planning Board for the town zoning ordinance
as follows?
Article 3. a) (1) is deleted and the following substituted
therefor:
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(1) At least three (3) acres in area.
After subparagraph 3. a) (2) the first sentence is deleted and
the following substituted therefor:
"This paragraph 3a shall not apply to lots of record on
March 13, 1979.
Article 29.
Are you in favor of the adoption of Amendment No. 2 as
proposed by the Planning Board for the town zoning ordinance
as follows?
Article 3. a) (2) is deleted and the following substituted
therefor:
(2) At least three hundred (300) feet frontage on a State
Road, a Class V or Class VI Town Road or an approved road in
a subdivision.
After subparagraph 3. a) (2) the first sentence is deleted and
the following substituted therefor:
"This paragraph 3a shall not apply to lots of record on
March 13, 1979.
Article 30.
Are you in favor of the adoption of Amendment No. 3 as
proposed by the Planning Board for the town zoning ordinance
as follows?




A building shall not be erected or placed closer than one
hundred ( 100) feet from the center line of a State Road, a Class
V or Class VI Town road, or an approved road in a subdivision.
Article 31.
Are you in favor of the adoption of Amendment No. 4 as
proposed by the Planning Board for the town zoning ordinance
as follows:




A dwelling or dwelhng unit shall not be erected or placed
closer than seventy-five (75) feet from the existing mean high
water hne of Pleasant Pond, Scobie Pond, Shattuck Pond, Den-
nison Pond or the South Branch of the Piscataquog River.
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Article 32.
Are you in favor of the adoption of Amendment No. 5 as
proposed by the Planning Board for the town zoning ordinance
as follows?
Add New Paragraph 3.c) as follows:
c) A lot shall not be created nor shall a building be placed
upon a lot fronting on Pleasant Pond, Scobie Pond, Shattuck
Pond, Dennison Pond, or the South Branch of the Piscataquog
River unless said lot has at least one hundred (100) feet of
frontage on said water at mean high water and otherwise con-
forms to the provisions of this article. This paragraph shall not
apply to lots of record on March 13, 1979.
Article 33.
Are you in favor of the adoption of Amendment No. 6 as
proposed by the Planning Board for the town zoning ordinance
as follows?
Add New Paragraph 3.d) as follows:
d) Backland lots for single-family dwellings shall be permit-
ted, provided each such lot meets all of the following require-
ments:
(1) At least ten (10) acres in area.
(2) Only one single-family dwelling may be erected or placed
on each such lot.
(3) Not less than fifty (50) nor more than fifty-five (55) feet
frontage on a State road, a Class V or Class VI Town road, or
an approved road in a subdivision.
(4) No building shall be erected or placed closer than four
hundred (400) feet from the center line of said State road, Class
V or Class VI Town road or approved road in a subdivision.
(5) Not more than one (1) backland lot shall be permitted for
each lot created in accordance v^dth the provisions of Article
3.a).
Article 34.
Are you in favor of the adoption of Amendment No. 7 as
proposed by the Planning Board for the town zoning ordinance
as follows?
Add New Article 3.1. as follows:
Article 3.1. Limitation of Building Permits. For a maximum
period of two years from the effective date hereof, or until the
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adoption of a Master Plan, whichever occurs first, the Select-
men shall issue no more than 15 building permits per calendar
year for new dwellings. These permits shall be issued on the
basis of one permit for a new dwelling per landowner per year.
The effective date of this ordinance shall be the date of passage
by the town meeting.
Article 35.
Are you in favor of the adoption of Amendment No. 8 as
proposed by the Planning Board for the town zoning ordinance
as follows?
Add New Article 3.2. as follows:
Article 3.2. Limitation on Subdivisions. For a maximum pe-
riod of two years from the effective date hereof, or until the
adoption of a Master Plan, whichever occurs first, no parcel of
land shall be subdivided more than once in any calendar year
and no subdivision shall contain more than 4 lots. The effective
date of this ordinance shall be the date of passage by the town
meeting.
Article 36.
Are you in favor of the adoption of Amendment No. 9 as
proposed by the Planning Board for the town zoning ordinance
as follows?
Article 4,a) is deleted and the following substituted there-
for:
a) Within said zones no person or persons shall erect or
place a building, either permanent or temporary, alter the use of
any existing building, and/or construct an external addition
thereto in excess of one hundred (100) square feet in floor area,
without first obtaining a permit to be issued by the Board of
Selectmen, provided that any structure or alteration conforms
to all other requirements of the ordinance. For each such permit
the Board shall collect and pay to the Town Treasurer the sum
of FIVE DOLLARS ($5.00).
( 1 ) No building permit shall be required for the construction
of a single story building not to exceed fifteen (15) feet in height
for non-residential use provided said building does not exceed
fifty (50) square feet in floor area and conforms to all other re-
quirements of the ordinance.
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Article 37.
Are you in favor of the adoption of Amendment No. 10 as
proposed by the Planning Board for the town zoning ordinance
as follows?
Article 4.f ) is deleted and the following substituted therefor:
f) The Selectmen shall appoint a Building Inspector. A
building inspection fee of TEN DOLLARS ($10.00) shall be col-
lected from the applicant at the time of filing and shall be paid
to the Building Inspector at the rate of FIVE DOLLARS
($5.00) for each of two inspections.
Article 38.
Are you in favor of the adoption of Amendment No. 11 as
proposed by the Planning Board for the town zoning ordinance
as follows?
Article 7.c) is deleted and the following substituted there-
for:
c) Destruction of Nonconforming Use: When a noncon-
forming use, a structure on a nonconforming lot or a structure
containing a nonconforming use is damaged, destroyed by fire,
flood, wind or act of God, such structure or use may be re-
constructed and used as before such damage provided such re-
construction is commenced within eighteen (18) months and
completed within twenty-four (24) months after the date of the
original damage or destruction.
Article 39.
Are you in favor of the adoption of Amendment No. 12 as
proposed by the Planning Board for the town zoning ordinance
as follows:
Article 7.d) Add the following sentence at the end of this
paragraph:
When a structure in a non-conforming location is damaged
or destroyed such structure may be reconstructed provided
that such reconstruction is commenced within eighteen (18)
months and completed within twenty-four (24) months after the
date of the original damage or destruction.
Article 40.
Are you in favor of the adoption of Amendment No. 13 as
proposed by the Planning Board for the town zoning ordinance
as follows?
15
Add to Article 14 a new definition as follows:
External Addition: An enlargement of the useable floor











BUDGET OF THE TOWN OF FRANCESTOWN
Appropriations and Estimates of Revenue for the Ensuing Year
January 1, 1979 to December 31, 1979







Damages & Legal Expenses






Principal - Long Term Notes
& Bonds
Interest - Long Term Notes
& Bonds
Interest on Temporary Loans
SOURCES OF
TOWN MEETING
TOWN OF FRANCESTOWN, N.H.
March 14, 1978
Article 1. Town Officers Elected:
Town Clerk: Herman C. Miller
Town Treasurer: Donald A. Marsden
Selectman for 3 years: Robert C. Cutter
Tax Collector for 3 years: Elizabeth M. Behrsing
Highway Agent: Robert M, Foote
Library Trustee for 3 years: Lois MacAdam
Moderator for 2 years: Harold A. Vamum
Supervisor of Checklist for 6 years: Doris C. Basset
Trustee of Trust Funds for 3 years: Bernice Miller
Cemetery Commissioner for 3 years: Lois Leavitt
(dechned to accept)
Firewards: Charles J. Brien, Clifton F. Foote, Lawrence
R. Kullgren, Richard F. Leavitt, Norman J. Stewart
Overseer of Public Welfare: R. Franklin Mace
School Board Member for 3 years: Elizabeth Hubbell
Article 2, Budget:
Town Officers' Salaries $ 4,000.00
Town Officers' Expenses 9,600.00
Election & Registration Expenses 450.00
Town Hall & Other Town Bldgs. 3,000.00
Employees' Retirement & Soc. Sec. 2,500.00




Care of Trees 1,500.00
Insurance 9,000.00
Planning & Zoning 300.00
Damages & Legal Expenses 3,000.00
Forest Fu-e Protection 500.00
Health Dept. (Incl. Hosp., Ambulance) 1,116.00
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Vital Statistics 15.00
Town Dump & Garbage Removal 8,000.00
Town Maintenance-Summer & Winter 118,125.00
Street Lighting 1,800.00
General Expenses of Highway Dept. 13,399.22
Town Road Aid 1,146.00
Add'l. Hwy. Subsidy Construction 7,951.00
Libraries 10,935.00
Old Age Assistance 100.00




Advertising & Regional Associations 200.00
Principal & Long Term Notes & Bonds 2,000.00
Interest - Long Term Notes & Bonds 304.00
Interest on Temporary Loans 2,000.00
Article 3. Voted to authorize the Selectmen to borrow a suf-
ficient sum of money to pay current expenses in anticipation of
taxes.
Article 4. Voted to Exempt the Town from having the Town
Clerk register voters according to RSA 55:9-C.
Article 5. Voted to raise and appropriate the sum of
$3,000.00 to be placed in the Capital Reserve Fund for future
replacement of fire trucks.
Article 6. Voted to raise and appropriate the sum of Five
Hundred Dollars ($500.00) to be placed in the Capital Reserve
Fund for future replacement of Fire Department radio equip-
ment.
Article 7. Voted to raise and appropriate the sum of One
Thousand Six Hundred Fifty-Seven Dollars and Thirty Cents
(1,657.30) to defray the Town's share of the cost of purchasing
and equipping an ambulance to serve the present six-town area.
Article 8. Voted to raise and appropriate the sum of One
Thousand Six Hundred Forty Dollars ($1,640.00) to purchase
and install a 2,000-gallon, 10-Key gas pump, to be located at the
Town Garage.
Article 9. Voted to allocate a sum not to exceed Three Thou-
sand Three Hundred Dollars ($3,300.00) of funds already re-
ceived from Revenue Sharing, to replace the present Police
Cruiser, which will be traded in, and in addition, to authorize
the Selectmen to withdraw the sum of One Thousand Eight
Hundred Dollars ($1,800.00) from the Capital Reserve Fund for
this same purpose.
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Article 10. Voted to allocate a sum not to exceed $21,000.00
of funds already received or expected to be received from Reve-
nue Sharing and a sum not to exceed $118.00 of Anti Recession
funds already received and to raise and appropriate the sum of
Three Thousand Three Hundred and Eighty-Two Dollars
($3,382.00) for replacement of the Russell Station Road bridge
over Rand Brook with culverts, of which sum the amount of
$1,500.00 shall be earmarked for the retention of competent en-
gineering design services, said culvert to be constructed by the
Town Highway Department, and to use any unexpended bal-
ance to said total sum for the improvement of the approaches to
said culverts.
Article 11. Voted - Not Carried.
Article 12. Voted to raise and appropriate the sum of Eight
Hundred Seventy Nine Dollars ($879.00) to support the ser-
vices of the Monadnock Community Visiting Nurse Associa-
tion, Inc.
Article 13. Voted to raise and appropriate the sum of Three
Hundred Sixty-Five Dollars ($365.00) to support the services of
the Monadnock Family and Mental Health Services.
Voted an expression of opinion that a report should be
printed in future Town Reports of the activities as concern the
Town of Francestown of the two aforementioned organizations.
Article 14. Voted to raise and appropriate the sum of Five
Hundred Dollars ($500.00) to be placed in the Capital Reserve
Fund to add to a Trust Fund for the purchase of land for a fu-
ture Ubrary building or an extension to the present George
Holmes Bixby Memorial Library.
Article 15. Voted to raise and appropriate the sum of Five
Hundred Dollars ($500.00) to defray the cost of providing suit-
able soil cover at the present dump area, $223.50 of which is
owed for work done to date for landfill, and the balance to pro-
vide sufficient topsoil to repair the land for more attractive
growth coverage.
Article 16. Voted to adopt, as a by-law, a life safety code
which shall conform to the Life Safety Code which is in effect at
the time of the adoption of this by-law as promulgated by the
National Board of Fire Underwriters and adopted by the State
Marshal's Office.
Article 17. Voted to become a member of the Southwestern
New Hampshire Regional Planning Commission which will
have only such authority as conferred on it by RSA 36:53 of
1955, and will be an advisory commission to local governments
22
in the region, and to raise and appropriate the sum of Five
Hundred Fifteen Dollars and Forty-four Cents ($515.44) as the
Town's share for the studies and operation of the Southwestern
New Hampshire Regional Planning Commission.
Article 18. Voted to raise and appropriate the sum of Five
Hundred Dollars ($500.00) to defray the cost of preparing a
Land Use for the Town of Francestown.
Article 19. Voted to elect all members of the Francestown
Planning Board, and that it be a seven-member board, as pro-
vided by and under provisions of RSA 36:4, par 11(b) with the
first election of members to be held at the Regular Town Meet-
ing.
Article 20. Not Carried.
Statement to correct records in Town Report.
The Recreation Committee stated that its report contained
in the 1978 Town Report set forth incorrect data with respect to
the Noreen Sipe Property. Town records indicate that this lot
contains approximately 81 acres and has about 1000 feet of
shore front on Scobie Pond. The current asking price is stated
to be $160,000.00.
Article 21. Voted to allow the school children of Frances-
town to use the Town Hall for the school physical education
programs.
Article 22. Voted by ballot to adopt the provisions of RSA
72:43-B and 43-C for Expanded Exemptions on Real Estate
which provides for a resident 65 years of age up to 75, a $5,000
exemption; a resident 75 years of age up to 80, a $10,000 ex-
emption; a resident 80 years of age or older, a $20,000 exemp-
tion. Provided that the resident owns the real estate individu-
ally or jointly with another or his spouse with whom he has
been hving for at least 5 years as man and wife; said resident
has a net income of less than $7,000 or combined income with
spouse of less than $9000; and owns assets of any kind, tangi-
ble or intangible, less bona fide encumbrances, not in excess of
$50,000.00 Yes 326 No 59
Article 23. Voted that the Town raise and appropriate a sum
not to exceed $1,100.00, the extra $600.00 for a lifeguard at the
beach at Scobie Pond.
Article 24. Voted to relinquish all right, title, and interest, if
any, in the old road leading from the South Francestown Road,
so called, some 1,550 feet through the property of Brenda S.
Parker and terminating at the northern end of said property, in
accordance with RSA 238:1.
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Article 25. Voted that the Town vote to raise and appropri-
ate a sum not to exceed Fifteen Hundred Dollars ($1,500.00) to
be used as salaries of $500.00 each for a three-member commit-
tee of Assessors.
Further that the Town vote to instruct the Selectmen to
appoint a three-member Committee of Assessors, said commit-
tee to be subject to the authority of the Board of Selectmen and
to report their findings relative to assessment of Real Property
in the Town of Francestown for the Selectmen's consideration;
said committee to represent the Board of Selectmen in the task
of gathering pertinent information pertaining to the appraisal
of Real Property in the Town of Francestown.
Further that the Town vote to instruct the Board of Select-
men to cause to be entered in the 1979 Town Warrant an Article
which would, if passed, create a permanent elected Board of
Assessors.
To appraise all of the real property in the Town to a full 100
percent of value.
Article 26. Voted to authorize a change in the name of the
present Advisory Board to the Advisory and Budget Commit-
tee and to authorize the continued periods of service and terms
of membership of the Advisory Board on the Advisory and
Budget Committee and of subsequent appointments to that
committee.
The duties and responsibilities of the Advisory and Budget
Committee shall be:
To continue, upon the request of the Board of Selectmen, to
advise and assist the Board regarding any matter affecting the
Town.
To actively participate with the Board of Selectmen in the
preparation and final compilation of the annual Town Budget.
To publish and post not less than 15 days prior to Town
Meeting in two or more conspicuous locations within the Town,
its findings and recommendations with regard to each item of
the budget and all articles proposing the capital expenditures
as they are approved by the Board of Selectmen.
The Advisory and Budget Committee shall not have the
power of veto over any item of the Town Budget or of the Town
Budget in its entirety as it is finally approved and submitted by
the Board of Selectmen.
Article 27. Voted to authorize the Selectmen to grant to the
Francestown Electric and Water Co., its successors in interest
or assigns, a permanent easement and right of way, to enter
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upon Town property where and as may be necessary to con-
struct, maintain and repair underground pipelines and appurte-
nances for the purpose of conveying water across, through and
under town property together with the right to excavate and
refill ditches and - or trenches for the location of said pipelines
and restore Town Property to the satisfaction of the Selectmen.
Article 28. Voted that the Town exclude from its Social Se-
curity plan services performed by election officials for each cal-
endar year in which the remuneration paid for such services is
less than $100.00.
Article 29. Not Carried.
Article 30. Voted by Ballot. Yes 226 No 129
Article 31. Voted by Ballot. Yes 256 No 105
Article 32. Voted by Ballot. Yes 223 No 130
Article 33. Voted by Ballot. Yes 224 No 114
Article 34. No Business.
Respectfully submitted,
HERMAN C. MILLER, Town Clerk
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SCHEDULE OF TOWN PROPERTY
[As of December 31, 1978]
Town Hall, Lands & Buildings $173,800
Furniture & Equipment 1,200
Libraries, Lands & Buildings 94,050
Furniture & Equipment 36,000
Police Dept., Lands & Buildings
Equipment 10,000
Fire Dept., Lands & Buildings 50,050
Equipment 45,000
Highway Dept., Lands & Buildings 12,980
Equipment 52,000
Materials «& Supplies 1,500
All other Property & Equipment:
Horse Sheds 24,500
Cemetery Toolshed 2,600











Cemetery No. 1 1,500
Cemetery No. 2 1,500
Cemetery No. 3 5,500
Total $524,262
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SUMMARY INVENTORY OF VALUATION
Tax Year 1978
Town of Francestown, Hillsborough County
Land — Improved & Unimproved $2,929,713
Buildings 6,434,578
Factory Buildings
Public Utility — Water 5,738
Public Utility — Electric 160,000
House Trailers, Mobile Homes and
Travel Trailers 6,000
Boats and Launches 10,042
Total Valuation before
Allowed Exemptions 9,546,071
Elderly Exemption per Town $54,650
Elderly Exemption adjusted by
Dept. of Revenue Administration 65,350 120,000
Net Valuation on which Tax Rate is Computed $9,426,071




Number of Veterans Who Received Property Exemptions 79
Number of Inventory Blanks Distributed 545
Number of Inventories Returned 474
CERTIFICATE
This is to certify that the information contained in this
report was taken from official records and is correct to the best










Payment to Capital Reserve Funds:
Article No. 5
DETAILED STATEMENT OF EXPENDITURES
Town Officers' Salaries and Compensation
Moderator: Harold Varnum $ 15.00
Town Clerk: Herman C. Miller 1,085.00
Town Treasurer: Donald A. Marsden 100.00
Selectman: John L. Arnold 270.00
Selectman: Robert N. Abbott 270.00
Selectman: Robert C. Cutter 270.00
Tax Collector: Elizabeth M. Behrsing 1,499.00
Dog Warden: Joan Knight 500.00
Overseerof Public Welfare: R. Franklin Mace 36.00
Building Inspector: Thomas Bournival 210.00
Total $ 4,255.00
Town Officers' Expenses
Henry Humphreys, Rent, Town Beach $ 1.00
Office Supplies 628.51
Town Reports (1977) 1,550.00
State of N.H., Audit 905.93
Equity Publ. Corp., RSA Laws 163.00
Register of Deeds 76. 15
Francestown Postmaster 556.80
New England Telephone 269. 16
Assoc. Dues 42.00
State Treas., License & Forms 83.72
Wheeler & Clark, Dog Tags 37.27
3M Business Copier 139.40
Francestown Press, Forms & Inventory Bks. 343.00
John Schott, Expenses 67.26
Monadnock Ledger, Notices 9.40
Dog Officer's Expenses 60.00
Frank Mace, Current Use Consultant 250.00
Assessors' Expenses 176.68
Herman Miller, Town Clerk's Expenses 116.80
Elizabeth M. Behrsing, Tax Coll. Expenses 142.50
Robert Caskie, Cost of Materials 15.00
N.H. Audio Vue, for Town Meeting 10.00
Elizabeth M. Behrsing, Sec. to Selectmen 2,499.00
Donald A. Marsden, Bookkeeper 1,060.00
Welfare Officers' Expenses 22.49
Total $ 9,247.15
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Town Hall and Other Town Buildings
Public Service Co., Power $ 351.80
Howard KibHn, Care of Clock 50.00
John G. Coakley, Custodian 251.10
Daniels Garage, Fuel 1,171.26
Francestown Water Co. 36.00
Miller Plumbing, Service 33.90
I. H. Vadney, Supplies 22.87
Richard Leavitt, Electrical Repairs 110.69
Steven Chase, Repairs to Town Shed Foundation 42.50
Joan Knight, Lawn Care 229.50
Donald Hoyt, Carpentry Repairs 76.00
Locks Replacements 13.27
W. E . Archambault, Clock Service 45.00
R. L. Whitcomb, Inc., Emergency Lights 257.00
Total $ 2,690.19
Tax Map
William MacAdam, Tax Map Sheets
and Records - Total $ 741.12
Election and Registration Expenses
Ballot Clerks:
Police Department Salaries







































International Salt, Bulk Salt
Metra Chem. Corp., Activate
B.B. Chain, Parts




Town of Greenfield, Sander
Edward Benoit, Gravel
Beebe Waste, Oil
Lube Asphalt & Lub., Tar
Robert Flagg, Screened Sand
William Nickerson, Gravel
X/OrtofN.H.,Tar
Jason Highway Supply, Blades
Harris Construction Co., Stone























I.H. Vadney, Supplies 6.49
Fletcher's Paint Works, Paint 214.51
Share Corp., Poison Ivy Treatment, etc. 1,247.08
John Burrough, Stone Crusher 1,230.79
Total $ 26,170.96
Total Summer & Winter Highway $113,828.59
General Highway Expenses
PubUc Service, Power $ 316.45
Thomas Johnson Forest Prod., Lumber 324.25
Lawson Products, Nuts, Bolts, etc. 860.27
Daniels Garage, Fuel & Oil 1,974.51
Transglobal Steel Co. 382.25
Francestown Press, Work Sheets 4.50
Northstar Steel, Parts 70.20
I.H. Vadney, Supplies & Gas 222.83
Sanel Auto Parts, Parts 542.63
Charles Beauregard, Lumber 48.12
N.H. Explosive & Mach. 13.45
Auto Parts Sales Co., Parts 679.62
Penn Hampshire Lub., Oil & Grease 1,385.51
Mr. Gee's Tire Co., Repairs 39.50
C. H. Hazelton Co., Parts 233.85
Richard Leavitt, Supplies 132.51
Ralph Rokes, Chain Saw & Parts 449.85
Treas., State of N.H., Supplies 41.40
Granite State Malco, Supplies 19.63
Rymes Htg. Oil, Gas 709.44
Penn Culvert, Culverts 2, 136.43
ClaremontChem., SuppUes 37.42
Auto Parts, Inc., Parts 15.45
Donald Hoyt, Carpentry 9.00
Share Corp., Degreaser, etc. 242.50
3M Copier (1/3 share) 67.00
Curtis Noll Corp., Drills, etc. 54.61
R. L. Whitcomb, Fire Extinguisher 135.85
Monadnock Lumber, Materials 133.65
David Murdough, Repairs 93.50
Ray Road Equip. , Tools 186.92
W. W. Grainger, Inc., Pump, Hose 594.48
Metra Chem. Co., Paint 113.55
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Brentwood Mach. Sales, Compressor 636.57
Total
Duncan Fund
REPORT OF TOWN CLERK
Auto Permits, 1060 issued
REPORT OF TAX COLLECTOR
Unpaid Property Taxes as of December 31, 1978
Residents
Person or Persons Unknown 105.82
Person or Persons Unknown 76.96
Person or Persons Unknown 21.07
Person or Persons Unknown 60.12
Gertrude & Leonard Reid 851.37
Natalie & Nathan Sanderson 2,443. 15
Aurel Brockway Sidway 996.63
Ski Crotched Inc. 17,147.24
Janet & Ronald Subka 216.45
Babbette & Walter Thompson 564.40
Heide E. Topping 1,082.25
Janice & Richard Tremblay 6,696.72
Bessann & William Triplett 625.30
Maureen & James VonRosenvinge 1,900.40
Judith & David Ward 551.25
Jane & Charles Wasserloos, Jr. 2,212.60
Vivian & James Wharton 573.59
Nancy G. & John W. White 27.61
Betty & Kenneth Whitney 410.53
Mary & Nelson Wight III 720.60
Total Residents $65,810.22
Non Residents
Broadacres Inc. $ 1,305.91
Duane Brown 384.80
Arlene & Pierce Cody 144.30
Lois & William Collins 74.55
Compro Inc. 101.01
Mary Caskie (Heirs) Bal. 2.88
Charles C. Earle III 44.15
Eddy Rich Realty Trust 867.77
Lucille & Donald Gelineau 106.20
Louise & Norman Gib-oy, Jr. Bal. 12.80
Denise & John Glover 192.40
Natalie & WilUam Gray 72. 15
Dorothy & David Hackett 370.75
Ronald J. Hackett 491.00
GeorgeE. B.Hill 24.05
Carol & Thomas Hill, Jr. Bal. 1,025.01
Norman Jacobs 577.20
Robert J. Keezer 384.80




Thomas C. McCarthy 24.05
Elizabeth & Frances Petit Bal. 1.34
Santerre, Teel & Harten 883. 16
Theresa & Paul Schofield 298.22
Doris & Edleff Schwaab 413.66
Set-On-Corp. 7,094.65
Kathleen & Donald Severance 745.55
Wilham SulHvan 857.77
Patricia Sweeney 408.85
Peter Thompson 883. 16
Wagner Woodland 74.55
Albert Weisner 394.80
John H. Young 481.00
Total Non Residents $32,596.78
Total of UncoUected Property Taxes Levy of 1978 $98,407.00
I hereby certify that the above list showing the name and
amount due from each dehnquent taxpayer, as of December 31,
1978, on account of the tax levy of 1978 is correct to the best of
my knowledge and belief.
ELIZABETH M. BEHRSING, Tax Collector
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27 Uncollected Resident Taxes at $10.00 each $270.00
I hereby certify that the above list showing the name and the
amount due from each deUnquent taxpayer, as of December 31,
1978, on account of the tax levy of 1978, is correct to the best of
my knowledge and belief.
ELIZABETH M. BEHRSING, Tax Collector
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FINANCIAL REPORT OF THE TREASURER
Balance in Treasury, January 1, 1978
Unclassified:
Rentals of Town Hall
Building Permits
Pistol Permits
National Bank Stock Tax
U.S. Treasury Department — Federal
Revenue Sharing
Souhegan National Bank —
Interest on General Funds
Interest on Federal Revenue Sharing
Southern New Hampshire Services —
Reimbursements — Dump Expense
Reimbursements — Blue Cross-Blue Shield
Reimbursements — Highway Equipment
Wilham MacAdam — Planning Board Fees
Phillip Ireland — Planning Board Fees
Ski Crotched, Inc. — Police Services
Hall of Fame Golf Club — Reimburse
Hearing Expense
Robert Parker — Sale of Recycle Material
Recreation Committee — Income from
Swim Lessons
Patricia McNeil — Police Services
Samuel Proctor, Jr. — Copy of Zoning Ord.
Ellen Briggs — Zoning Violation Penalty
McWalters & Byk — Copy of Zoning Ord.
C. W. Pitchard — Planning Board Fee
John Schott — Reimburse Police Expense
John Arnold — Reimburse Police Expense
Spencer Simonds — Copy of Zoning Ord.
The Mollers, Inc. — Copy of Town Report
Otis Gamett — Sale of Pohce Cruiser
Robert Allen — Copy of Zoning Ord.
Monadnock Country R.E. — Copy of Zoning Ord.
Aurel B. Sidway — Reimburse Certified Letter
Cash Sale - Phone CaU
Cash Sale — Copy of Zoning Ord.
Ray Walker — Copy of Zoning Ord.
Warren Howarth — Reimburse Hearing Exp.
Oak Hill Grange — Reimburse Memorial Day Exp.
Mr. Tartalis — Reimburse Hearing Exp.






































John Paige — Paving Driveway 28.00
Frank Jones — Planning Board Fee 22.00
William Nickerson — Planning Board Fee 34.00
Trustees of Trust Funds — Capital Reserve —
Police Cruiser 1,800.00
Francestown Village Water Co. —
Planning Board Fee 10.00
Blue Cross-Blue Shield — Refund of Premium 56.00
Cash Sale — Copy of Zoning Ord. 2.70
Robert Caskie — Planning Board Fee 22.00
William Knott — Planning Board Fee 8.00
Paul & Patricia Janes — Planning Board Fee 18.00
Marsha Foster — Copy of Zoning Ord. 1.00
Emergency Equipment Engineering — Refund 17.67
Community Church — Copies Made 10.00
Joseph Marino — Reimburse Hearing Exp. 6.65
Miriam Wasserloos — New Cemetery Sales 100.00
William Nickerson — Police Services 100.00
Penn Culvert Company — Refund 164.88
George Morgan — Reimburse Hearing Exp. 21.80
Richard Cilley — Planning Board Fee 24.00
Paul Schofield — Planning Board Fee 8.00
Fred Noble — Planning Board Fee 10.00
Edward Jones — Planning Board Fee 18.00
Land-Vest, Inc. — Planning Board Fee 10.00
Town of Bennington — Reimburse Forest Fire 540.03
Robert Reeve — Police Services 28.00
Cash Sale — Copies Made 1.00
Richard Merrill — Planning Board Fee 12.00
Michael Sullivan — Planning Board Fee 10.00
Henry McKone — Reimburse Hearing Exp. 23.20
Ski Crotched, Inc. — Reimburse Hearing Exp. 23.70
Bert McClary, Jr. — Police Services 40.00
Recycling Enterprises — Sale of
Recycle Material 189.25
Robert Abbott — Reimburse Police Expense 158.00
Peter Flood — Reimburse PoHce Expense 33.00
Peter Dimmitt — Reimburse Police Expense 158.00




Balance in Treasury December 31, 1978 $ 91,531.12
Respectfully submitted,
DONALD A. MARSDEN, Treasurer
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ROAD AGENT'S REPORT 1978
In 1978 TRA was again spent on the Turnpike. Drainage
was installed and a good amount of subgrade material was put
on. As early as money is available this summer we will put
crushed gravel on and mix in place for topping. We are sorry for
the pot holes but will try to keep it as smooth as possible until
the work is completed. Duncan Fund and Subsidy was put on
the County Road North. Major gravehng was done on this road
to get the Wileys out of the mud. This year the same money will
be spent up there for blasting, drainage and clearing with a
little crushed gravel as far as the money will allow.
A program of mixing in quantity our own cold patch for pot
holes, we can save about seven dollars a yard, plus trucking
from Milford. We shimmed Bible Hill and sealed with this pro-
gram and it seems to work very well, we plan to work on Pleas-
ant Pond Road, Reids Road and some of the Mountain Road in
1979. We try to utilize Subsidy money for this project.
Under drain and culvert maintenance, work is planned for
the Mountain Road. Rand Bridge was replaced with culverts
this year as voted by the Town, with the complete cooperation
of Phil Ireland. The road crew and Joe Brennan work went real
well. The bridge planned to be replaced this year is on County
Road North. Bridge repairs were done on six bridges with
paint, railings or decks. About two thousand dollars was re-
quired for this project.
Drainage work was done on Chandler Road. Culverts were
cleaned and opened all over Town. A lot of work is planned in
this area in 1979.
Most of our time was concentrated on brush clearing on
Candlewood Hill Road, sealing, shimming, scraping and get-
ting gravel out.
The gravel project went real well. Roads done in part are as
follows:
Candlewood Hill Road
Campbell Hill Road 1,000.00
Journeys End Rd. & Nickerson 2,700.00
FersonRoad 600 Yds. 932.00
Bible Hill toward School Out 960.00
BirdsaU Rd. & Pratt Rd. 1,200.00
Crushed gravel was put on Bible Hill Road for a short fill
job, cost was $710.53. Around $3,000 was spent on crushing
gravel which was spread in areas all over town. Crushing was a
good and worthwhile program. This year, I would Hke to see it
continue because many of the roads need topping and this is the
best way to do it.
There are a few more mud problems where people have
moved in this year and a few more will crop up, but I beHeve we
have overcome ninety percent of this. Drainage and ditching
are still needed on these roads.
Winter was strenuous again this year. It is very costly to
keep the roads plowed, salted and sanded so people can drive
safely on them. For you new people who have moved in town
recently and don't understand, the Town owns the Road
Grader, two Army surplus Trucks and a road rake. Bob Foots
owns the Sand Truck, Dump Trucks, Dozer, Loader, Chipper,
etc. or hires other equipment to do the job.
We sand your driveways on our own time as a service to you
people. Our Budget is high for 1979 but this is what we feel is
needed to carry out the programs for this year. The road crew
will be looking for raises this year after Town Meeting, plus all
truck and equipment rates have already gone up extensively.
We strongly ask your support of this budget. I am happy to
have served you another year as do the road crew. Your under-
standing and support throughout this year is greatly appreci-
ated.
Respectfully submitted,
ROBERT M. FOOTE, Road Agent
Highway Budget - 1979
Summer Highway
Grading & Raking $ 13,000.00
Dust Control 1,800.00
Bridge Repairs 1,000.00
Brush & Tree Removal 2,200.00


















































FIRE INSURANCE SCHEDULE 1978
Town of Francestown, New Hampshire
Buildings and Contents
$325,600 Blanket insurance on all buildings per appraisal
33,000 on Contents of Library
500 on Contents of Selectmen's Office
Other Property and Vehicles
$ 25,000 on Motor Grader
1,000 on Concord Stagecoach
7,025 on Fire Department radios, monitors, and emergency
equipment
2,700 on 1954 International Fire Truck and Equipment
20,000 on 1969 International Fire Truck and Equipment
1,400 on 1948 Ford Fire Truck and Equipment
Actual Cash Value on 1978 Plymouth Police Cruiser, Radios
and Equipment
Workmen's Compensation on all Town Employees
Liability and Property Damage on all Town Buildings, Vehicles
and Operations
$2,000 Blanket Accident Policy on Members of Fire Depart-
ment
Burglary and Robbery Policy covering Office of the Town Trea-
surer, Tax Collector and Town Clerk
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FRANCESTOWN FIRE DEPARTMENT
Officers elected for the year 1978 were as follows: Chief -
Chfton F. Foote, 1st Deputy Chief - Lawrence Kullgren, 2nd
Deputy Chief - Robert Cutter, Secretary - Donald Marsden,
Treasurer - Donald Abbott, Standing Committee: Donald
Hoyt, Richard Leavitt, and Louis Weiderhold, appointed were:
Fire Police Officer - John Coakley and Fire Prevention and
Training Officer: Norman Stewart.
The Fire Department responded to 36 calls listed as follows:
Propane Gas Leak - 1, Rescue Calls (car accidents) - 5, Rescue
Squad (medical emergencies) - 11, Structure Fires - 1, Electrical
Fires - 1, Chimney Fires - 6, Mutual Aid Calls - 4, Forest Fires -
2, Auto Fires - 2, Dump Fires - 2, Smoke Check - 1.
The Volunteer Company has used the funds received from
the Labor Day Supper and from contributions for the following
purposes: to equip the rescue truck at a cost of $1,126,46, pur-
chased 2 monitors, cost $264.00 and placed $500.00 in a special
account for future replacement of fire trucks. A Survivair,
which is a piece of equipment used to enter smoke filled build-
ings, was donated to the V.F.D. by a Francestown family. The
members of the department wish to thank all those who have
donated so generously throughout the year. These donations
and the many long hours of volunteer labor by the firemen have
made it possible to keep the Fireward's budget at a minimum.
The increase in the operating budget is due to inflation.
As the community grows and we need to add more equip-
ment, there will not be enough space in our present station for
proper storage, as of now, we have one tanker which has to be
kept out of service during the winter months. This tanker is old
and will have to be replaced in the near future.
A class of 15 Firemen attended the Meadowood Training
Area Fire School in Fitzwilliam last spring. This training is in
Rescue Work as well as in all other types of fire fighting and
provides the men with a knowledge of safer and more up-to-date
fire protection for the community.
The Rescue Squad has taken a refresher course in C.P.R.
and the firemen have received monthly training at our own
drills. We now have 4 E.M.T. personnel on our Rescue Squad,
which enables us to give better medical assistance to a patient
until the ambulance arrives.
As always, the men of the Volunteer Fire Department wish
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to thank the members of The Women's Auxiliary for their con-
tinuing support throughout the year.
























Protective Clothing & Equipment 1,171.71
Water Bill 41.68
Administrative Expenses 400.00







Telephone Calls & BiU
Truck Repairs












Report of District Forest Fire Chief and
Your Forest Fire Warden
For more than 80 years, a cooperative effort between the
State of New Hampshire and local forest fire authorities has
created a forest fire prevention and suppression program
that is recognized as superior throughout the United States.
Since the first forest fire laws were written in 1895, the
state and local community governments have worked to-
gether to prevent and combat forest fires.
Todav, 249 forest fire wardens and more than 1,800 deput)'
wardens are appointed everv three years bv the State Fores-
ter to work with the members of the State Forest Fire staff
in this effort. State funds are used to pay one-half the cost
of forest fire suppression costs incurred by local forest fire
organizations, within pav rates established bv the Go\"ernor
and Council. State funds matched h\ local funds are used
to purchase hand tools to suppress forest fires, to train local
forest fire crews and in forest fire prevention work.
All outside burning, when the ground is not covered with
snow, is permitted only after obtaining a written fire permit
from your local Forest Fire Warden. Penaltv for burning
without a permit when one is required is a misdemeanor
punishable by a fine up to $1,000 or a jail term of up to one
vear or both.
Remember, Only You Can Prevent Forest Fires!
1978 Forest Fire Statistics




GILBERT TESTA, District Fire Chief
RICHARD F. LEA\ ITT, Forest Fire \\'ardcn
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POLICE DEPARTMENT
In 1978 the Police Department paid out $17,657 and had
revenue of $3,998 for a total net expense from taxes of $13,659.
We had estimated that we would need about $12,000 from taxes
so we were over by $1,650.
In 1978 the Police Department handled over 1,700 phone
calls, of the 1,700+ calls the Department had to physically re-
spond to 428. The Department also handled 38 investigations of
theft, 26 were skis from Crotched Mountain. The other 12 were
breaking and entering. There were 38 accidents, none of these
had any serious injury.
The Department made 380 arrests, of these:
3 Breaking and Entering
5 Thefts
3 Assault of Police Officer
5 Misconduct after an accident
7 Driving while intoxicated
2 Transportation of a controlled drug
5 Possession of a controlled drug
5 Reckless operation of a motor vehicle





3 Misuse of plates
2 Driving without a license
12 Uninspected motor vehicle
The Department gave out 391 written warnings and many
verbal ones. The Department also handled 1 suicide, 1 drown-
ing which turned out to be a false alarm at the pubHc beach and
9 burglar alarms, all false.
In 1978 we updated all the uniforms and hand guns. We also
purchased a fingerprint kit which has been of great help with
breaks. In 1979 we hope to spend more money on daytime
patrols, especially in and around the school zone. Our equip-
ment fund wiU go to update our communication system and the
addition of 2 pocket pagers for the Chief and Sergeant. With
these we wiU be given calls in a matter of seconds from the time
they come in on the power phone. This also means that it is
most important that everyone use the 547-6620 number, not my
home number.
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We also added one new special officer to the Department for
1979, Frank Jones. He will be attending the N.H. PoUce Stan-
dards and Training Council School nights thru March, at which
time he will become a regular officer.
I am asking for the same budget of $16,000 I had last year,
it will be reproportioned for last year as to priorities and needs,
but should cover Department expenses.
Unfortunately it would take a crystal ball to know how
many calls are going to come in. As the Town grows so do the
calls. It also seems that some of the calls are of a more serious
nature than we ever had before.
We are continually updating our training and our equip-
ment, trying to cut down on response time, and give the town
good police protection that they can rely on.
Respectfully submitted,
PETER M. FLOOD, Chief of Police
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GEORGE HOLMES BIXBY MEMORIAL LIBRARY
LIBRARY TRUSTEES
The Outstanding Library Achievement Award was again
bestowed on the Library, a rewarding indicator of another suc-
cessful year. The Library continues to participate in the state
and regional programs beneficial to its function, notably the
Nubanusit Library Co-op through which excellent book and
supply discounts are realized.
In addition to its basic function, the Library continues to
host the activities of numerous Town organizations such as the
Francestown Improvement and Historical Society, the Conser-
vation Commission, school programs, etc. Special Library pro-
grams as during National Library Week in April add local en-
tertainment to the Town's calendar. The third annual evening
of the music of Allan Block and Nancy MacDowell was espe-
cially popular and we are most grateful to them for this yearly
pleasure. A puppet show for the children, staged by Helen Fer-
guson of Milford, was an equal success. The Library was
brightened for these events by the paintings of Sandra Mac-
Donald.
Sunmiertime at the Library offers the children fun and
learning in the Summer Program, a combination of creative
activity, films, and pertinent reading. This year's program was
imaginatively planned and run by Pam Berry with the able
assistance of Martha Wiederhold and other willing and talented
helpers. We deeply appreciate their efforts.
In June, the Library's friends gathered for a Bridge-
Luncheon in the Inn at Crotched Mountain to see their friends,
neighbors, and daughters model handsome seasonal fashions
from the Ted Partridge's "Pear Tree" of Amherst. The Par-
tridges generously loaned their summer collection and their ex-
pertise for this showing. Connie Dodge provided the fashion
commentary (on a PA system kindly loaned by the Crotched
Mountain RehabiUtation Center) while guests enjoyed Inn-
keepers Rose and John Perry's excellent lunch. Bridge tables
formed after the fashion show - luncheon. Bob Behrsing gener-
ously printed the tickets for this benefit afternoon which put
$639.00 into the Library's special account. This sum plus an
offering of $150.00 from the Francestown Improvement and
Historical Society provided funds for special purposes and
projects which included repainting the floors, new magazine
racks, an additional wooden card cabinet, and augmenting the
slowly growing classics collection.
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We are grateful for the high rate of response to the ques-
tionnaire circulated by the Library at this time last year, and
even more grateful for the kind words in those returns. The
Library met the one request for change with "open evenings"
on Thursdays throughout the summer months - however, the
increase in use was too small to justify continuing this through
the cold dark evenings of winter.
Library use in general, however, continues to increase at a
satisfactory pace. Nonetheless, we would like to take this
opportunity to invite and encourage new citizens to explore the
Library's resources.
The many kindnesses of Francestown's citizens - their tem-
gible gifts, and their gifts of time, effort, and talent - aid im-
measurably in the Library's fulfillment of its community role.
As ever, we are most grateful. Special thanks are offered to the
gracious volunteers and their ever reliable chairman, Pat
Cloutier, and to Betsy Wiederhold who not only imaginatively
decorates the building for every festive occasion or seasonal
change but encourages us all with her continuing enthusiasm.
Our deepest gratitude goes as always to our Librarian, Inge
Anderson, who makes our Library the special place we think it
is, and to Connie Varnum, her fine and able assistant.


























*1979 Salary Total - $6,230.00




GEORGE HOLMES BIXBY MEMORIAL LIBRARY
LIBRARIAN'S REPORT







Borrowed from Bookmobile (4 visits) 4,012







Open total of 22 hours
Library Telephone 547-2730
Librarian 547-6897
Donations of Books, Magazines, Puzzles and Records: Mat-
thew Braun, Rhoda Burden, Mrs. Robert Carney, Royal
Cleaves, Chester Cole, Priscilla Davis, Lina de Tarnowski, Wal-
ter Dodge, Elizabeth Foote, Albert French, Mr. and Mrs. L.
Oilman, Mrs. Rogers Hamel, Mrs. Thomas Hill, Mr. W. Han-
sen, Mrs. Jane, Mrs. Jenkins, Constance Leonard, Caroline
Lord, Marsden Family, Dorothy McLeod, Mrs. David Mossley,
Marie Muzzey, Mrs. Chas. Onasch, Beth Peterson, Mrs. Ernest
Poor, Virginia Rideout, Roehrig Family, Dr. Maridel Saunders,
Diane Schott, Pat Standish, Betty Stewart, John Taylor, Rich-
ard Katzenberg, Ellen Hill, Bolle Family, EHzabeth Thomp-
son, Connie Vamum, Gilbert Wiley Family, Wiederhold
Family. "In Memory of" — Donald Born, Arnold Ellsworth,
Helmut Sturow and Wilham Basset.
Our State Library consultant, Susan Palmatieri, has visited
us several times giving us much good advice.
It is such a pleasure to see the Francestown children use our
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Library and my compliments to Connie Vamum, their enthusi-
astic Hbrarian. Fihns are selected from the State Library and
shown on Wednesdays and Fridays. New books have been or-
dered to replace outdated volumes as suggested by Mr. Barr
who works with the Con-Val school libraries. Betsy Wiederhold
continues to arrange the beautiful displays for the children.
Our summer reading program was a great success under the
capable management of Pam Berry. Lina de Tamowski and
children finished painting the Totem Pole (a project of '77 sum-
mer program) and it was displayed on Library Lawn.
The circulation of Adult books and magazines dropped this
year. Let's make an effort to use our Francestown Library!
Your Trustees see to it that we have a super collection of books
for everyone.
My sincerest thanks and appreciation to my Trustees for





This year's projects were to repair grave sites and seed new
grass where it was needed. We had a cleanup this fall. This will
make the spring cleanup an easier project. We feel the extra ef-





Balance - January 1978 $ 138.10
Receipts 1978:








Water Line Repairs 50.59
2,578.22
Balance as of December 31, 1978 $1,317.88
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CONSERVATION COMMISSION
The Conservation Commission held 12 meetings over the
past year. Three of the meetings were of general interest and
educational value, open to the public at large, refreshments
were served.
February 3rd Mr. Richard Trembly met with the conserva-
tion commission and other interested members to explain his
plans for the "Hall of Fame" golf course. The conservation
commission had studied the water table, and soil maps of this
acreage and voiced their support for this land use. Mr. Trembly
showed pictures and maps of his plans. About 25 interested
people attended.
February 23 a slide program and panel discussion was held,
again open to all, with persons from other towns invited. David
Buber "emceed" the film "The Farmer is the Man" filmed here
in New Hampshire, showing growth in recent years and the loss
of farm land in this area. Jan McClure from the Society for the
Protection of New Hampshire Forests was guest speaker. Five
persons served on the panel, two planning board members,
town counsel. Southwest Regional Commission representative,
and Jim O'Mahoney from the Conservation Commission. They
answered questions and gave their points of view.
October 8 a 60 minute movie on Alaska and the proposed
National Park, an Audubon film was shown. Jackie Truxill
from the Audubon Society spoke explaining the bill HR 39 - for
the further protection of Alaska's vast lands showing maps
where the protected lands would be. Letters to State Senators
and Congressman Cleveland were sent and interesting re-
sponses were received. The bill was defeated in its original form
but did pass setting aside 100 milhon acres for protection.
May 13 was annual cleanup day, sponsored by the conser-
vation commission in conjunction with the Historical and Im-
provement Society and David Carney and his Boy Scouts. An
enormous amount of debris was picked up, bottles, beer cans
and general litter. It is a hard and thankless job, and many
thanks go to the good children of Francestown and their par-
ents, who take pride in helping to keep their town just a little
bit cleaner and more attractive.
Four applications to the Dredge and Fill Board were filed.
The sites were inspected by the commission and except for one
violation which later was corrected, were approved and passed
by the special board in Concord.
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The Conservation Commission has continued to support the
Master Plan Committee with funds, maps, and supportive in-
formation when requested.
It was with great regret that we accepted the resignation of
past chairman Liesel Gihnan, who gave her loyal support and
service so many years. Also received with regret was the resig-
nation of William Cowles, who was then replaced by associate
member Joanne Staub.
The Conservation Commission is a standing member of the
New Hampshire Conservation Commission, The Nature Con-










The Planning Board held thirty-three meetings in 1978.
Several membership changes occurred during the year. William
F. Hansen joined the Board on January 6, following the resig-
nation of William L. Edwards. On March 17, John L. Arnold
replaced John R. Schott as the ex officio member of the Board
representing the Board of Selectmen. William C. MacAdam
succeeded Blake Tewksbury on March 24. At the meeting of
March 24, the following persons were elected to Board office:
Herbert K. Benedict, Chairman, replacing Phillip W. Ireland;
William C. MacAdam, Recording Secretary; and William F.
Hansen, Corresponding Secretary. CharHne Carney and Samuel
C. Battles were appointed by the Board of Selectmen as alter-
nate members and joined the Planning Board on June 16.
Joseph Head was also appointed as an alternate member, join-
ing the Board on October 6.
On January 18 and February 8, the Board held public hear-
ings concerning four proposed amendments to the Francestown
Zoning Ordinance. These amendments became effective im-
mediately after passage at the March 14 town meeting.
The Planning Board has the responsibility for the develop-
ment of a Master Plan for the town. On January 27, a Master
Plan Committee was formed. All proposals of the Committee
are subject to review and approval by the Planning Board. Her-
bert K. Benedict, Robert F. Caskie, Jr. and WilUam F. Hansen
were appointed as members to represent the Planning Board.
Other Committee members are Robert N. Abbott, Selectman;
David A. Jonas, member of the Conservation Commission; O.
Alan Thulander, member of the Board of Adjustment; and
Donald A. Marsden, Janet Munson, and Constance Varnum,
members-at-large. The Committee elected William F. Hansen
as Chairman and Constance Varnum as Secretary. The Com-
mittee, meeting on a weekly basis, completed land use, topo-
graphic, and existing structures maps. They were given techni-
cal assistance in this by the Southwestern New Hampshire
Regional Planning Commission. The Committee, assisted by
Nancy L. Badore and AKce R. Benedict, designed and distribu-
ted a survey concerning future town planning to all residents
and non-residents. 85% (453) of the residents and 41% (148) of
the non-residents completed the survey. Results of the survey
were discussed and circulated at public meetings on August 8
and 10.
The Board adopted a policy of inspecting proposed sub-
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divisions and reviewing the conditions of roads bordering on
and/or leading to such subdivisions. The costs of road improve-
ment and possible subdivider responsibility for any costs, gen-
erated considerable discussion by the Board.
The Board extends special thanks and appreciation to Rob-
ert M. Foote and Harold A. Vamum for all the technical assis-
tance, advice and time they willingly provided on proposed
road improvements and resulting cost estimates.
Hearings were held and approvals granted for twelve sub-
divisions containing thirty-eight lots. Subdivisions approved in
1978 are as follows:
Date Approved Subdivider
BOARD OF ADJUSTMENT
The Board of Adjustment is a five member board appointed
by the Selectmen. It acts under the provisions of 31:60-89, as
well as the Town of Francestown Zoning Ordinance as
amended.
The Board held ten public hearings and a number of execu-
tive sessions during 1978. The majority of the hearings dealt
with the various appUcations submitted by the Hall of Fame
Golf Corp.








The Francestown Budget and Advisory Committee was cre-
ated by a favorable vote on Article 26 in the 1978 Town War-
rant. Since that time, the Committee has met on numerous oc-
casions and has tried to develop a basic philosophy and point of
view with which to measure and appraise the various matters
that have come before it, both budgetary and otherwise.
The Advisory Committee is an independent group of citi-
zens advising the Selectmen. Our advice is asked for. It can be
either accepted or rejected, but our point of view will be known.
Also, another function is to be a "watchdog," to try and
contain unnecessary expenditures and to try and develop a sys-
tem that will assure that the Town gets full value for all it
spends.
General Considerations
In addition to the Budget review function of the Advisory
Committee, some of the other matters we were asked to con-
sider included the following: relocation of town offices; alter-
nate methods of handling Town Road Agent position; hiring of
a Town Manager; move Town Clerk and Tax Collector offices
to Town Hall; assistance in processing and reviewing Current
Use applications and maintenance of Town tax map.
The following is a recap of the Committee's recommenda-
tions on each of these items.
1. Relocation of Town Offices: Federal requirements will, at
a future point in time (not as yet set) require that wheelchair or
ground level access to all Town Offices be estabhshed. The
present Town Hall, with offices on the second floor, does not
lend itself to any alteration that would make the second floor
more accessible. Nor is there sufficient headroom in the base-
ment to provide new office space.
The Selectmen have had plans prepared calling for a Town
Office addition to the present Firehouse. Offices for the Town
Clerk and Tax Collector would be provided with ground level
access. There would also be space for the Selectmen's office as
well as for a Police office. On the upper level of this addition,
space would be provided for additional Fire Department vehi-
cles which are now being stored out-of-doors since there is not
enough space in the present Station to accommodate them. The
Advisory Committee feels that the preliminary proposed plan is
well worth considering and it does provide answers to several
problems: ground-level access to Town offices, additional room
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for tire equipment and space for future Fire Department expan-
sion. Since no estimates of cost were discussed, the Committee
must, of course, reserve judgment on this aspect of the project.
2. Alternative methods of handling the Town Road Agent
Position: At present, the Francestown Road Agent is elected
each year at Town Meeting for a one-year term. As far as the
Committee can see, there are but two practical ways this can be
handled: One would be to have the Selectmen appoint the Road
Agent, the other would be to advertise for bids from indepen-
dent contractors for both summer and winter road mainte-
nance. The Committee has no unanimous point of view on this
but suggests that the Selectmen put an article or articles in the
1979 Warrant to determine the course the Town wants to
follow.
3. Hiring of a Town Manager: there is little argument that
running Francestown is becoming increasingly complex and the
need for specialized knowledge is growing at an increasing pace.
It was suggested that Francestown, in conjunction with two or
three neighboring towns, investigate the possibility of hiring a
"joint" town manager. The Committee suggests that these be
further investigated to determine which of the towns around us
might be interested in such a joint venture. Possible drawbacks
might include how to establish a "fair share" both in terms of
money and time, the fact that professional Town Managers are
a mobile group and we might be facing a recruitment problem
on a recurring basis should we decide to go this route. Another
possibility would be for the Selectmen to hire an Administra-
tive Assistant to handle these chores.
4. Moving the Town Clerk and Tax Collector into the Town
Offices: The Committee feels this is desirable and, reference to
paragraph 1 will give additional details.
5. Assistance in reviewing and processing Current Use Ap-
plications: the Committee feels that applications for Current
Use have probably peaked and that full-time help would not
now be necessary. It is suggested that the Selectmen arrange
for help, when needed, on an hourly basis and handle it on a
case-by-case basis.
6. Maintenance of the Tax Map: Presently this is being put
up for bids with but one bidder for the work. Since work on the
Tax Map requires a certain degree of expertise, the available
bidders are, of necessity, limited. The Advisory Committee has
no recommendation on this matter.
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Budget
To help set the stage for the Committee's review of up-
coming budgets, it would be helpful perhaps to list off several
points of view and opinions that the Committee feels are appro-
priate and that helped shape the Committee's deliberations.
1. All raises and budgets should not be increased by more
than 7%. While guidelines from Washington are "suggested,"
the Committee feels very strongly that we must try and abide
by them. If we are ever to get control of our budgets and beat
down inflation, it must start at the local level. There are excep-
tions to the 7% guidehnes, but these are few and are, generally,
in areas where we have no inmiediate local control.
2. The Advisory Committee feels that all items and services
the Town purchases that exceed $1000 in cost should be put out
to bids.
3. The Committee feels that "immunity insurance" for
Town Officials is needed and should be considered and put in
the budget. If this sort of protection is not provided our Town
Officials, it might be difficult, or perhaps impossible, at some
future point in time to find citizens willing to serve the Town in
any capacity.
A review of all Town budgets over $500 follows.
Among the various items presented to the Advisory Com-
mittee were the following increases in compensation for various
Town Officials.
1979 Compensation Schedules for Town Officers
Advisory Committee
Present Proposed Recommended
Function Compensation Compensation Compensation
Selectmen $270/yr. (each) $1200/yr. $500/yr. effective
1981 budget yr.
Town Clerk $90/yr. + fees $500/yr. + fees $150/yr. + fees
Tax Collector $1,000 + fees Same as 1978
Treasurer $100/yr. $500/yr. $200/yr.
Moderator $15/yr. $50/yr. $25/yr.
Dog Warden $500 Same as 1978
Overseer of
the Poor $36 Same as 1978
In addition to these increases, the Selectmen have proposed
to increase the pay for their secretary from $3.00/hr. to
$4.00/hr. The Advisory Committee recommends that this be
adjusted to $3.50/hr. and that the weekly work hours be in-
creased to a total of twenty hours.
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Miscellaneous clerical help for work on Current Use applica-
tions and evaluations should be set up on an hourly basis in an
amount not to exceed $300 a year.
Other areas of Town expense that were reviewed included
the following:
1. Audit expenses — the bill for the Town audit in 1979 will
probably be about $2000, up from the present $900. This is an
increase mandated by new State requirements.
2. Legal expenses — there are presently three lawsuits
pending against the Town and it is extremely difficult to esti-
mate the final costs of this litigation. The Selectmen are con-
sidering asking the Town to include $5000 for legal expenses.
This would be set up as a "reserve fund" and would be gov-
erned by the State Auditor's requirements for carry-over in the
event it was not expended in the 1979 budget year. The Advi-
sory Committee feels that this item should be a Warrant article
calling for the establishment of a legal reserve fund, which if
not expended, will be carried over until expended on these three
currently pending cases.
3. Contingency Fund — The Selectmen have proposed to set
up a Contingency fund in the amount of $3000. It is the feeling
of the Advisory Committee that this is not a desirable way of
budgeting nor does it foster close financial management. The
Advisory Committee recommends that this item be dropped.
Police Department (Line item 10)
The Department plans to operate on the same budget as last
year - $16,000. The Town portion of this budget will be between
$11,000 to $12,000 as before. The exact amount to be raised
depends on State reimbursed funds as well as compensation
paid by private sources to the Town for police services.
It was pointed out that there were increased patrolling re-
quirements this past year and that they were met within the
confines of the present budget. However, it must be recognized
that as these needs increase, budget increases will become nec-
essary.
Plans have also been made for the possible addition of an-
other man to the force, to be accomplished by allocating funds
on a different basis than last year.
Fire Department (Line item 12)
The proposed 1979 budget is up by about 22.5% over last
year. Some of these increases are beyond local control and merit
explanation.
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Fuel costs will be up in 1979 and there is no sure way of
estimating where gasoline price increases will stop.
SuppKes will be up $150 over the current year because
equipment and suppUes are needed for the Rescue Truck which
was not in place and budgeted for in 1978.
Hose and equipment replacement costs will be up by $400
due to two factors: need for new as well as additional hose and
increased costs for hose.
Truck repairs will be up by $150 for the same reason: needed
parts simply cost more.
Mutual Aid costs will go up since this is based on the total
assessed valuation of Francestown.
Administrative expenses will also increase by $100. This
item includes such activities as the inspection of wood stove in-
stallations (increasing sharply this past year) and chimney in-
spections - also increasing as more residents use fireplaces.
The Conmiittee recognizes the "necessity" of the service the
Fire Department renders and recommends this budget be ap-
proved.
However, we suggest that the Town "bill" homeowners for
the stove and chimney inspections presently made without
charge by the Department. This could help pay for the gasoline
and wear and tear on vehicles.
Planning Board (Line item 14)
The proposed budget for 1979 totals $1500, an increase of
over $1200 above the current budget. This increase is predi-
cated on the Planning Board handling as many as 20 subdivi-
sions next year. Costs of notifying abuttors via certified mail,
the costs of recording these subdivisions and a steep increase in
advertising costs make up the bulk of the increased budget.
It was the suggestion of the Advisory Committee that the
Planning Board set up a schedule of fees to be charged sub-
dividers to help defray these expenses. The Advisory Board felt
that this was not unreasonable inasmuch as the Town should
not be obliged to pay to have an individual profit from a sub-
division.
While there is no provision in the present Planning Board
budget for legal expenses, the Advisory Committee felt that
provision should be made in future budgets for this item rather
than having it charged against the Town Offices budget.
Recommend that this budget be approved if an appropriate
fee schedule is established.
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Forest Fire Wardens (Line item 19)
The budget requested for the coming year totals $1000,
double last year's amount. This is necessary to buy equipment
and tools for forest fire work for the new truck the Town now
has as well as to cover training of the fire wardens and others.
It is understood that the State of New Hampshire will reim-
burse the town for other items needed by the Department that
are not included in this amount.
The Committee recommends that this budget be approved
with the understanding that the additional $500 proposed for
the 1979 budget be a one-time expenditure.
Waste Disposal Commission (Line item 25)
With construction of the recycling sheds and manning of
the dump with an attendant, it is obvious that the planned
operation is well under way. The Budget & Advisory Commit-
tee hopes that the proceeds of recycling will be of an amount
sufficient to help defray a good portion of the costs incurred.
The Committee also feels that, should some "accident" befall
the present recychng facilities, a close examination be made of
recycling income and its impact on the dump operation before
rebuilding is accomphshed.
There has been a marked increase in the charges paid to
haul refuse to the Bennington-Antrim landfill. While it is rec-
ognized that larger containers are now in use than when the
operation first started, and a more frequent pick-up schedule is
in effect, costs have gone from $390 a month to $607 a month in
1978. The Committee feels that competitive bids from several
haulers are a necessity before signing any new contracts and
that strict performance standards be set up so that there are al-
ways available containers on site.
The budget requested for 1979, $12,734, contains a proposed
increase for the dump attendant of $400. It is assumed that this
position is one covered by the Federal Minimum Pay law so
that the increase is mandated by Federal law. If not, the Com-
mittee feels that any increase should be held to 7%.
The Committee recommends this budget be approved with
the conditions mentioned.
Road Budget (Line item 30, 31, 32, 33)
In many ways, this was the most worrisome task the Com-
mittee faced. Every member of the Committee recognizes that
Francestown enjoys good roads and year-round access to their
homes. This does not come either easily or cheaply.
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But, with the exception of the School budget, the road bud-
get is the largest single item of expense we face - and it is, con-
trasted to the school budget, one that we can do something
about.
In an effort to get some sort of yardstick that would enable
us to measure our road budgets, we used State figures that de-
veloped road costs per mile, both summer and winter, for seven
other towns around us. From these figures we "chose" 1974 as
our base year and we chose that particular year because, in
1974, Francestown was close to the average per mile cost of
these other towns.
Since 1974, our total road mileage has not changed so we
felt that we should try to apply some sort of "factor" to bud-
gets since 1974 to try and come up with an acceptable level of
expenditure for 1979. We have chosen to apply an annual in-
crease of 7% to each year's budget since 1974 to allow for infla-
tion an amount which covers, we feel, the additional expenses of
equipment operation and maintenance, wages and other items.
The following table gives details of this procedure.
Assume 1974 as the base year, 1974 being the year when the
cost per mile of maintaining the highways and bridges of Fran-
cestown was only slightly higher than the average of 8 sur-
rounding towns. Then assume that an increase of 7% each year
since 1974 is reasonable.
The numbers of the left below show what the budget would
have been in the years after 1974 with the 7% annual increase.
The numbers on the right are ACTUAL budgets appropriated
by the town.
Year
The Committee feels strongly that we must get a "handle"
on the road budget and this was the one best method we could
develop. As the Committee sees it, the 1979 budget should total
about $82,000 rather than the $113,345 requested.
As was mentioned in the preliminary section of this report,
the Advisory Committee feels that the Selectmen determine if
the Town should vote to appoint the Road Agent rather than as
is now being done. This would then mean that the Selectmen
would exert a better degree of control over the road budget and
could better monitor expenditures. With the re-activation of the
Road Commission this year, the Advisory Committee feels that
the potential for more effective management of our road budget
exists with this group working with the Selectmen and an ap-
pointed road agent.
Recommend that this budget be approved at $82,000.
Library (Line item 38)
The proposed budget for 1979 of $11,415 represents an in-
crease of $480, within the 7% guidelines. However, the Advi-
sory Committee notes that the 1978 Library budget was under-
spent by $782. The Committee feels that this budget request
should be reduced to the same amount as requested for 1978,
$10,935, and recommends approval at that level of spending.
Recreation Commission (Line item 52)
Total budget requested is $2,643. Of this amount $1,353 will
be raised from tax revenues. In addition, the Recreation Com-
mission expects to raise approximately $1,290 through such
activities as Square Dances, swimming lessons and Improve-
ment Society donations for Little League and other activities.
Recommend the Budget be approved.
Cemetery Commission (Line item 59)
The proposed budget for 1979 is for the same amount as last
year, $500. The Advisory Committee recommends approval of
this budget and would like to offer the following suggestions:
1. That the Cemetery Commission try to sell the wooded
portion of Cemetery 3 that is totally unsuitable for develop-
ment into future grave sites. It is estimated that this area en-
compasses some six to eight acres of wooded, poorly contoured
land. Proceeds of this sale would be used to fund the Cemetery
Commission and possibly eliminate the need for Town funds in
future years.
2. That during the coming year the income from unre-
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stricted trust funds be requisitioned by the Cemetery Commis-
sion and used to meet its operating expenses before any bud-
geted funds are requested from the Town or used. During the
year ending December 31, 1978, unspent unrestricted funds
totalled $2,417.34.
3. It is also recommended that the Cemetery Commission
consult with the Town's legal counsel to determine to what fur-
ther extent the $5,000 of unused interest which has accumu-
lated on the co-mingled or other trust funds can be applied to
general cemetery maintenance.
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WASTE DISPOSAL AND RECYCLING COMMISSION
The recycling sheds and the housing for an attendant were
completed during the summer of 1978 and they seem to be ade-
quate for our needs at this time, except for the shed space for
the collection of newspaper and cardboard. We may have to
build an addition to the present shed for this purpose in the
near future.
The recycling operation has had moderate success although
the cash return on saleable materials is disappointing. We re-
ceived $332.00 from the sale of newspapers, cardboard and bot-
tles during 1978. We are having trouble locating a market for
the tin and aluminum cans primarily because of our lack of
handling and transportation equipment.
A large number of famihes in town have been very coopera-
tive in delivering the recyclable materials in separated con-
tainers to the sheds. Many others bring their recyclables in a
mass without any separation, which creates extra handling for
our part-time supervisor. It takes only a few minutes each week
to put tin and aluminum cans, bottles, paper and cardboard
into separate containers at home. Also we are disappointed and
concerned that there still are families who will not bother to
separate their recyclables from their general waste that goes
into our containers for transportation to the Antrim/Benning-
ton Landfill. This increases our transportation costs. For ex-
ample, during 1978 we sold 17 tons of crushed glass and 12 tons
of newspaper and cardboard. Had this been thrown into our
containers, we estimate that it would have required an addi-
tional twenty (20) pickups by our present refuse collector, Com-
munity Sanitation Services, at $30 per pickup. Please consider
how a bit of extra effort by each family in town can reduce the
cost of this specific town service.
We are currently using two disposal services, Community
Sanitation of Peterborough, and George Naughton of Bradford
in order to determine the efficiency of smaller containers and
less expense, when our present contract with Community Sani-
tation runs out in May. Other local haulers will be asked to bid
at that time.
We are fortunate to have Bill Grube as our part-time dedi-
cated supervisor. His efforts and Kris Stewart's skill with his
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big "dozer" have helped greatly in making our Town Dump a
more pleasant neighbor.
Respectfully submitted,




REPORT OF THE HISTORIAN
Major concern of the townspeople has again been centered
on the growth and development of our town as the selectmen is-
sued a total of 59 building permits for everything from well
covers to chimneys. Twenty-two of these permits were for new
dwelUngs.
The Master Plan Study Committee which was authorized at
the Town Meeting has been studying the problem throughout
the year. Reports of the committees concerned with these mat-
ters appear elsewhere in this Town Report.
Gym classes were added to the curriculum of the elementary
school and at the request of townspeople the selectmen granted
the school district permission to hold these classes in the Town
Hall two days each week.
The Boston Post Cane which for many years has been pre-
sented to the oldest resident in town has not been awarded for
several years and has now been placed in the Historical Rooms.
Construction of a golf course by Richard Trembley on the
sight of the former Crotched Mountain Country Club, most re-
cently the Tavern Farm, was begun early in the year. The Hall
of Fame Golf Club will offer 18 holes of golf, swimming, ski
touring. Eating and sleeping accommodations are being pre-
pared utihzing the present buildings.
A Cub Scout troop was organized under the direction of
Eagle Scout David Carney.
4-H Clubs are active under the leadership of Mrs. William
Tripplett, Mrs. Donald Hoyt, Mrs. Clarence Paige, Peggy
Jones, Mrs. Merle Jones, Jr.
Little League and PeeWee ball teams were coached by Ed
Farhm and Joey Ludwig.
A Men's Softball Team was organized and team members
organized workbees of men and equipment to enlarge the Little
League field for their home games.
The proposed Tenneco Pipeline was finally killed when
D.O.E. ruled that the imported gas it was to carry was not nec-
essary.
The Community Church interior was completely
redecorated and carpet installed in the vestry. Dr. John Maes
continues as minister.
The Unitarian Church held services in the Old Meeting
House during the summer months. Rev. Robert Cummings was
Minister.
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The annual Labor Day celebration of the Improvement and
Historical Society had Yankee Thrift as the theme of their
parade.
Ellen Putman retired from the Post Office after 23 years of
service.
The following persons were serving in the United States
MiUtary Service during 1978:
Sylvia Leavitt — U.S.A.F. Nurse Corps
Charles McCarthy — U.S. Army
Scott Place — U.S. Navy
Avery Richardson — U.S. Navy
Herbert Vadney - U.S.A.F.
Respectfully submitted,
ELEANOR L. KIBLIN, Town Historian
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RECREATION COMMISSION
In March of 1978 the town voted $1,100 for recreation; $600
of which was to pay for lifeguard services only, and the remain-
ing $500 was to be used over a one year period.
We were very fortunate in being able to hire David Carney,
a resident of the town, as our lifeguard.
Signs were made and posted, stating the rules of the beach,
when the lifeguard was on duty, etc.
Swimming lessons, plus a Senior Life Saving program were
taught by Amy Webber of Antrim. About 62 children partici-
pated in this very successful progr2mi. We charged a small fee
of five dollars per child, plus one dollar for each additional child
per family.
Special thanks go to David and Amy for all their efforts and
hard work.
A community calendar of events, listing the library's sum-
mer activities. Little League games, plus all the recreation ac-
tivities for July and August was printed and distributed.
Activities under our sponsorship included: once a month
Square Dances with Jack Perron; a visit from the "Little Red
Wagon" traveling caravan; plus Barbara Glodt from Andy's
Summer Playhouse, a children's theatre in Mason. She came to
Francestown in July for five mornings of intensive creative
dramatics. Children were able to explore the world of music,
dance and graphics.
Once again, our faithful Lois MacAdam and her assistants
guided children in the finer techniques of tennis.
In October we held our annual community Halloween party.
With the expertise of David Barr, we were able to have "Special
Effects Lighting".
Thanks go to Peggy Hansen, the Staub family and Susan
and David Jonas for their thrilling spook house.
Also, thanks go to the following people for their contribu-
tions: Karen McDonough, Libby Hubbell, Carol Gibbons,
Velma Abbott, Annette Peterson, Dee French, Dodo Bassett
and Bob Cutter.
In December we sponsored a community Christmas party.
Participating in this program were both the Elementary School
and Community Pre-School. Thanks go to Frank Thayer who
played Santa; Lucille and Clarence Paige for the beautiful tree;
and very special thanks to Evelyn Vadney and Dodo Bassett
for making 150 popcorn balls.
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It was a busy and productive year, and we hope that every-
one had fun.
Respectfully submitted,









The Highway Safety Committee reports a number of im-
provements on our highways this past year.
With the rebuilding of the Russell Station Bridge and the
Poor Farm Bridge, we have two good examples of what can be
done with a httle imagination and skill. The Safety Committee
congratulates engineer Phil Ireland and road agent Bob Foote
for an excellent job.
We made recommendations for a third bridge on Old
County Road and work on that project is under consideration,
at the present time.
The State Crews, last summer, made some improvements
on Route 136, east of the village and also at Reeds Comer, near
the Tennis Courts. Route 136 to Greenfield is in pretty rough
shape and in bad need of repair.
In the north of town, Don Hoyt checked the stop sign on
School House Road and suggests that we change it to a yield
sign. He feels that there is a danger of a rear-end collision, if a
car has to come to a complete stop. There is good visibility
ahead so it seems like a good idea to make this change.
The approach off Route 47 onto the School House Road has
been checked out by the Safety Committee in company with the
Selectmen and the State Engineers; suggested changes are now
being considered by the State and Selectmen.
We are applying for an overhead Blinker Light to be in-
stalled on the Bennington Road, Route 47, just north of Ernest
Poor's home. This may help to slow traffic to a reasonable
speed.
In conclusion, the Committee in chorus with the Police De-
partment reminds you all, that highway safety depends very
much on our driving habits, so please drive carefully, courte-
ously and with an awareness of road conditions. They are right,










The Road Commission empowered as an advisory body by
the Selectmen met regularly in 1978.
Data has been gathered by researching all official records,
both in Concord and in Francestown. This undertaking re-
quired 60 - 70 man-hours. As a result, the Commission now has
a written record relating the layouts and classification status of
every road since 1772 to present day. The commission has also
compiled a file of maps depicting road and population develop-
ment.
Future goals of the Commission are the determination of
road maintenance, standards and practices.
The expertise brought to the Commission by Ralph Rokes







Monadnock Family and Mental Health Services
The following is a breakdown by age and number of visits of the
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SUMMARY OF FINDINGS AND RECOMMENDATIONS
Board of Selectmen
Town Office
Francestown, New Hampshire 03043
Members of the Board:
Submitted herewith is the report of an examination of the financial state-
ments of the Town of Francestown for the year ended December 31, 1978, which was
made by this Division in accordance with the vote of the Town. Exhibits as here-
after listed are included as part of the report.
One of the enclosed audits must be given to the Town Clerk for retention as
part of the Town's permanent records.
FINANCIAL STATEMENTS
Analysis of Change in General Fund Balance :
On a budgetary basis, the change in Fund Balance is svunmarized as follows:
Appropriated:
Appropriations Continued to 1979:
Unexpended Balance of Article 25, 1978
January 1, 1978 Fund Balance Applied to 1978 Operations
Unappropriated
:
Revenues in Excess of Estimates
Net Unexpended Balance of Appropriations
January 1, 1978 Fund Balance Used to Reduce Tax Rate










Town of Francestown January 11, 1979
GENERAL COMMENTS
Long-Term Debt Authorized - Unissued :
As disclosed in Note 5 to the financial statements, the Town has an out-
standing authorization to issue long-term debt in the amount of $3,000. As the"
project has since been completed, it is recommended that the Town consider
recinding this authorization at its next annual Town Meeting.
Safeguarding of Town -Records :
During the course of our audit, it was noted that facilities to safeguard
Town records from fire and theft have become inadequate. Due to the considerable
expense involved in replacing and reconstructing the records we feel the Town
should immediately take corrective action.
Inventory of Fixed Assets ;
As is the practice with many New Hampshire municipalities, the Town has not
maintained a record of its fixed assets. In order to adequately maintain control
of its existing fixed assets, we recommend the Town conduct an inventory of these
assets as soon as is practical. As part of their long-term policies, Town Officials
should initiate fixed asset records. Cost or consideration given is the generally
accepted method for valuing fixed assets, and should be recorded on all new acqui-
sitions. Where adequate documentation of cost is unavailable for existing fixed
assets, an estimate of original cost is an acceptable standard under accounting
principals for governmental entities. The existance of fixed asset records will
not only aid Town Officials in their control of these assets, but should be an
invaluable tool in long range planning.
Fire Ward and Cemetery Funds :
Note 2 to the financial statements discloses that the Fire Department and the
Cemetery Department have physical custody of Town Funds. This practice is not in
accordance with State Law which requires these funds to be in the custody of the
Town Treasurer. Due to this situation, the Selectmen do not have an opportunity
to review the expenditures of these departments. It is our recommendation that
the funds be returned to the custody of the Town Treasurer and that the Selectmen
approve expenditures of the Fire and Cemetery Departments.
Highway Function :
The Town's elected Road Agent operates as an independent contractor and has
been directly responsible for his expenditures. The Board of Selectmen currently
have no control over Road Agent expenditures. For 1978, highway related expendi-
tures account for over 30% of operations directly controllable by the Town. We
believe that this type of organizational structure does not allow for adequate
control of Town expenditures by the Selectmen, It is therefore recommended that










A-1 Balance Sheet - December 31, 1978
A-2 Statement of Change in Fund Balance For The Year Ended
December 31, 1978
A-3 Statement of Estimated and Actual Revenues For The Year
Ended December 31, 1978
A-4 Statement of Appropriations and Expenditures For The
Year Ended December 31, 1978
CAPITAL PROJECTS FUND:
B Statement of Revenues and Expenditures For The Year Ended
December 31, 1978
SPECIAL REVENUE FUND:
C-1 Combined Balance Sheets - December 31, 1978
C-2 Combined Statement of Revenues, Expenditures and Changes
in Fund Balance For The Year Ended December 31, 1978
DEBT SERVICE FUND:
D Statement of Transfers and Expenditures For The Year Ended
December 31, 1978
LONG-TERM DEBT GROUP OF ACCOUNTS:
E Statement of General Long-Term Debt - December 31, 1978
TRUST AND AGENCY FUNDS:
F-1 Library Trust Funds Combined Balance Sheets - December 31, 1978
Combined Statement of Revenues, Expenditures and Changes in
Fund Balance For The Year Ended December 31, 1978
F-2 Cemetery Trust Funds Combined Balance Sheets - December 31, 1978
F-3 Cemetery Trust Funds Combined Summary of Principal and Income
For The Year Ended December 31, 1978
F-4 Agency Funds Combined Balance Sheets - December 31, 1978
Combined Statement of Revenues, Expenditures and Changes in
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2 Schedule of Tax Sale Accounts For The Year Ended
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3 Schedule of Special Revenue Fund Transfers and Expenditures
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Town of Frances town January 11, 1979
GENERAL COMMENTS
(Continued)
Separation of Accounting Responsibilities ;
During the year 1978, the Treasurer maintained the accounting records of
the Town. Such practice is inconsistant witn sound business management. We
were pleased to note that the Town had taken steps to alleviate this condition
before our arriving and that the Treasurer was no longer maintaining the records
as of January 1, 1979.
Conclusion:
The provisions of Chapter 71-A, Section 21, require that the Auditor's
summary of findings and recommendations shall be published in the next annual
report of the Town. Publication of the Exhibits contained in this audit report
is optional at the discretion of the Board of Selectmen. This letter, however,
must be published in its entirety.
We extend our thanks to the officials and employees of the Town of Francestown
for their assistance during the course of the audit.
MUNICIPAL SERVICES DIVISION
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Frances town. New Hampshire 03043
We have examined the financial statements of the various funds and account
groups of the Town of Frances town for the year ended December 31, 1978, listed
in the foregoing table of contents. Our examination was made in accordance with
generally accepted auditing standards, and accordingly included such tests of the
accounting records and such other auditing procedures as we considered necessary
in the circumstances.
As is the practice with many New Hampshire municipalities, the Town of Frances-
town has not maintained a record of its general fixed assets, and accordingly a
statement of general fixed assets, required by generally accepted accounting prin-
ciples, is not included in the financial report.
In our opinion, the financial statements listed in the aforementioned table
of contents, present fairly the financial position of the various funds and
account groups of the Town of Francestown at December 31, 1978 and the results
of operations of such funds for the year then ended in conformity with generally
accepted accounting principles applied on a basis consistent with that of the
preceding year.
The supplemental schedules included in this report, although not considered
necessary for fair presentation of the financial position and results of operations
of such funds and account groups, are presented primarily for supplemental analysis
purposes. This additional information has been subjected to the audit procedures
applied in the aforementioned examination of the basic financial statements and is,
in our opinion, fairly stated in all material respects in relation to the basic









Cash (Includes $84,659 of Interest
Bearing Deposits) $ 91,581
Uncollected Taxes 102,877
Unredeemed Taxes 8,279
Due From Special Revenue Funds 1,380
TOTAL $204,117




State of New Hampshire 696
School Taxes 138,521
Total Accounts Payable $141,857




Appropriated (Note 4) $ 850
Unappropriated 54,182
Total Fund Balance $ 55,032
TOTAL $204,117






Statement of Changes in Fund Balance
For The Year Ended December 31, 1978




Add: Excess of Revenues Over Expenditures
Revenues (Exhibit A-3) $573,849
Expenditures (Exhibit A-4) 569,833
$ 4,016 *




The accompanying notes are an integral part of these financial statements.
* On a budgetary basis, the change in Fund Balance is summarized as follows:
Appropriated:
Appropriations Continued to 1979 (Exhibit A-4) $ 850
Fund Balance Applied to 1978 Operations (Exhibit A-4) ( 4,594 )
($ 3,744 )
Unappropriated:
Revenues in Excess of Estimates (Exhibit A-3) $18,354
Net Unexpended Balances of Appropriations (Exhibit A-4) 9,406
Fund Balance Applied to Reduce Tax Rate (Exhibit A-3) ( 20.000 )
$ 7,760
Change in Fund Balance $ 4,016
- 6 -
EXHIBIT A-3
TOWN OF FRANCESTOWN .
General Fund
Statement of Estimated and Actual Revenues










Interest and Penalties on
on Delinquent Taxes
Total Taxes
State of New Hampshire:
Interest and Dividends Tax
Savings Bank Tax




Total State of New Hampshire
Local Sources, Except Taxes:
Motor Vehicle Permit Fees










Total Revenues and Transfers
January 1, 1978 Fund Balance Applied
to Reduce Tax Rate
Total Revenues, Transfers and Use
of Fund Balance









Statement of Appropriations and Expenditures















Statement of Appropriations and Expenditures





$ 2,000 $ 1,558Interest on Temporary Loans
Unclassified:
Damages and Legal Expenses
Advertising and Regional Associations
Employees' Health Insurance and FICA
Capital Outlay:
Police Radios
Police Cruiser (Article 9, 1978)
Gas Pumps (Article 8, 1978)






Trust and Agency Fund
Total Transfers
Total Town Expenditures and Transfers





Overlay (Abatements and Refunds)
Total Expenditures, Transfers and Overlay











Rand Brook Bridge Capital Projects Fund
Statement of Revenues and Expenditures




Special Revenue Funds $21,118
General Fund 3 ,336
Total Revenues $24,454
Expenditures:














Statement of Transfers and Expenditures
For The Year Ended December 31, 1978
Transfers:
Transferred From General Fund $2,304
Expenditures:
Principal of Debt $2,000
Interest on De^t 304
$2,304





Long-Term Debt Group of Accounts
Statement of General Long-Term Debt
December 31, 1978
Amount To Be Provided For
Retirement Of Long-Term Debt $7,000
Long-Term Notes Outstanding:
3 3/47, New Equipment Notes - 1971 $7,000

















Cash In Savings Banks $47,617
Marketable Securities (Market Value $1,376) 1,634
TOTAL $49,251
LIABILITIES AND FUND BALANCE
Liabilities:
Due To Agency Funds $21,323
Fund Balanes (Note 3)
Common Trust Fund A $ 8,221
Common Trust Fund B 4,719
Individual Funds 14,988
Total Fund Balances $27,928
TOTAL $49,251


























NOTES TO FINANCIAL STATEMENTS
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following is a summary of significant accounting policies employed In the
preparation of these financial statements.
Fund Accounting
The diverse nature of governmental operations and the necessity of determining
compliance with legal provisions requires modification of accounting systems
commonly used by commercial enterprises. Rather than establishing a single
unified set of accounts to record and summarize all financial transactions, the
accounts of the Town are organized on the basis of funds and account groups,
each of which is considered a separate entity with self-balancing accounts that
comprise its assets, liabilities, reserves, fund balances, revenues and expendi-
tures or expenses, including interfund obligations and transfers.
Operations supplying the basic services of a general government nature which
are controlled by legal budgets are accounted for in the General Fund and
Special Revenue Fund.
In addition to the general category of operations listed above, a further distinc-
tion from accounting in commercial enterprises exists with respect to capital
expenditures. Capital expenditures are required to be capitalized at historical
cost in a General Fixed Asset Group of Accounts primarily for control purposes.
The Town has not maintained a record of its general fixed assets, and accordingly
a statement of general fixed assets, required by generally accepted accounting
principles, is not included in the financial report.
Fiduciary activities of the Town are accounted for in Trust Funds.
General Obligation Bonds supported by general revenues are obligations of the
Town as a whole and not its individual constituent funds. Accordingly, such
unmatured obligations which are backed by the full faith and credit of the
Town are accounted for in the General Long-Term Debt Group of Accounts.
Budgetary Accounting and Encumbrances
General governmental revenues and expenditures accounted for in budgetary funds
are controlled by a formal integrated budgetary accounting system in accordance
with various legal requirements which govern the Town's operations.
Basis of Accounting
The accounts of the General Fund, Special Revenue Funds and Debt Service Fund
are maintained and reported on a modified accrual basis. All other funds in-
cluded in the financial statements are maintained and reported on the accrual
basis.
20
Town of Frances town
NOTES TO FINANCIAL STATEMENTS
(Continued)
Basis of Accounting (Continued)
Under the modified accrual basis of accounting, revenues are recorded when
received in cash, except in cases where they are both measurable and avail-
able, and therefore are resources which may be appropriated. Expenditures,
except for interest on general long-term debt which is recorded when it
becomes due, are recorded when certain goods or services are received and
actual liabilities are incurred.
2. SPECIAL REVENUE FUNDS
The Town accounts for the activities of the Fire Department and the Cemetery
Department as Special Revenue Funds. These funds are physically in the custody
of the respective departments. This practice is not in accordance with New
Hampshire legal requirements.
3. TRUST AND AGENCY FUNDS
In accordance with New Hampshire statutory provisions. Library Trust Funds are
held and accounted for by Library Trustees and the Cemetery Trust Funds and
Agency Funds are in the hands of the Town Trustees of Trust Funds.
4. APPROPRIATED FUND BALANCE
The appropriated Fund Balance of $850 at December 31, 1978, represents the
unexpended balance of an appropriation for a three member Board of Assessors
(Article 25 of the March 14, 1978 Town Meeting).
5. LONG-TERM DEBT AUTHORIZED - UNISSUED
Article 8a of the 1974 Town Meeting authorized the issuance of $9,000 in long-
term notes for the purchase of an interest in a disposal site. Subsequently,
the Town issued $6,000 of notes. The unissued authorization is not reflected




Schedule of Tax Warrants
For The Year Ended December 31, 1978
Levies Of
DR. - 1978 1977
Uncollected Taxes - January 1, 1978:
Property Taxes $ $89,869
Resident Taxes 430
Yield Taxes 214




Land Use Change Taxes 7,600




Interest Collected On Delinquent Taxes
Interest Collected On Delinquent Resident Taxes
Overpayments Refunded:






Schedule of Tax Warrants










National Bank Stock Taxes




Schedule of Tax Sale Accounts




Tax Sale of May 27, 1978

















Schedule of Transfers and Expenditures
For The Year Ended December 31, 1978
FEDERAL REVENUE SHARING FUND
Transferred To General Fund:
Police Cruiser (Article 9, 1978)
Transferred To Capital Projects Fund:





ANTI -RECESS ION FISCAL ASSISTANCE ACT FUND
















Schedule of Transfers and Expenditures
For the Year Ended December 31, 1978
BIXBY MEMORIAL LIBRARY FUND


















Amount Of Original Issue







March 15 and September 15
Souhegan National Bank
Mil ford. New Hampshire
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A-2 Analysis of Change in Fund Balance
A-3 Comparative Statement of Appropriations and Expenditures
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NOTES TO GENERAL FUND FINANCIAL STATEMENTS
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:
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SUMMARY OF FINDINGS AND RECOMMENDATIONS
The Board of Selectmen
Town Office
Frances town. New Hampshire 03043
Members of the Board:
Submitted herewith is the report on the examination of the accounts of
the Town of Francestown for the year ended December 31, 1977, which was made by
this Division in accordance with the vote of the Town. Exhibits as hereafter
listed are included as part of the report.
One of the enclosed audit reports must be given to the Town Clerk to be
retained as part of the permanent town records,
SCOPE OF AUDIT
Included in the examination were the accounts and records of the Board
of Selectmen, Treasurer, Tax Collector, Town Clerk, Library Treasurer, Cemetery
Treasurer, Fire Department, Conservation Commission and Trustees of Trust Funds.
FINANCIAL STATEMENTS
General Fund :
Comparative Balance Sheets - December 31, 1976 and 1977 : (Exhibit A-1)
Comparative balance sheets - General Fund - as of December 31, 1976
and 1977 are presented in Exhibit A-1. As indicated therein, the Fund Balance
of the Town increased by $19,220 from $27,202 to $46,422, during the year ended
December 31, 1977.
- 1 -
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Analysis of Change in Unappropriated Fund Balance : (Exhibit A-2)
An analysis of the change in the unappropriated Fund Balance of the
Town during the year is made in Exhibit A-2, with the factors which caused the
change indicated therein. These were as follows:
Increases in Unappropriated Fund Balance :
Net Budgetary Increase in
Unappropriated Fund Balance $29,026
Decreases in Accounts Payable 194
$29,220
Decrease in Unappropriated Fund Balance :
Unappropriated Fund Balance Used
To Reduce Tax Rate 10,000
Net Increase in Unappropriated Fund Balance $19,220
Comparative Statements of Appropriations and Expenditures - Estimated
and Actual Revenues : (Exhibits A-3 and A-4)
Comparative statements of General Fund appropriations and expenditures,
estimated and actual revenues for the year ended December 31, 1977, are presented
in Exhibits A-3 and A-4. As indicated by the Budget Summary (Exhibit A-4), a net
unexpended balance of appropriations of $18,462, plus revenues in excess of
estimates of $10,564, resulted in a net budgetary increase in unappropriated Fund
Balance of $29,206.
Long-Term Debt Group of Accounts :
Comparative Balance Sheets - December 31, 1976 and 1977 : (Exhibit B)
Comparative balance sheets of the outstanding long-term indebtedness
of the Town as of December 31, 1976 and 1977, are contained in Exhibit B. As
indicated therein, matured long-term notes of $6,000 were paid during the year,
Long-Term notes outstanding at the close of the year amounted to $9,000.
SUPPLEMENTARY SCHEDULES
General Fund :
Schedule of Receipts and Expenditures ; (Exhibit I)
A summary of General Fund receipts and expenditures for the year ended
December 31, 1977, made up in accordance with the uniform classification of
accounts, is included in Exhibit I.
- 2
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Revenue Sharing Funds : (Exhibit J)
A statement of Revenue Sharing Fund receipts, expenditures, encumbrances
and fund balance is contained in Exhibit J, As stated therein, there is an
unappropriated Fund Balance of $14,835 as of December 31, 1977.
Schedule of Debt Service Requirements : (Exhibit N)
A statement showing annual debt service requirements of principal and
interest as of December 31, 1977 is presented in Exhibit N.
AUDIT PROCEDURE
The accounts and records of all Town officials charged with the custody,
receipt and disbursement of public funds were examined and audited in accordance
with generally accepted auditing standards and accordingly included such tests
of the accounting records and such other auditing procedures as were considered
necessary in the circumstances.
Verification of uncollected and unredeemed taxes was made by mailing
notices to delinquent taxpayers as indicated by the Tax Collector's records.
Consequently, the amounts of uncollected and unredeemed taxes as indicated in




It was noted again during the course of the audit that money appro-
priated for the Fire Department was paid in total to the Francestown Volunteer
Fire Department and all invoices and payrolls for the Department were paid by
a Fire Department check. We call your attention to the provisions of RSA 41-29
of the Revised Statutes Annotated which states in part:
"The town treasurer shall have custody of all monies
belonging to the town, and shall pay out the same
only upon orders of the selectmen."
In view of this statute it is again recommended that the balance of cash in the
Fire Department checking account be turned over to the Town Treasurer and all
payments for the operation of the Department be paid by Town checks in accordance
with the above statute.
CONCLUSION
The provisions of Chapter 71- A, Section 21, require that the auditors'
summary of findings and recommendations (letter of transmittal) shall be published
- 3 -
Town of Frances town January 24, 1978
in the next annual report of the Town. Publication of the Exhibits contained
in this audit report is optional at the discretion of the Board of Selectmen.
This letter, however, must be published in its entirety.
We extend our thanks to the officials and employees of the Town of
Francestown for their assistance during the course of the audit.
7^2^..,.:.^j9.X^^^<^
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Frances town. New Hampshire 03043
We have examined the financial statements of the various funds and
group of accounts of the Town of Francestown for the year ended December 31,
1977, listed in the foregoing table of contents. Our examination was made in
accordance with generally accepted auditing standards, and accordingly included
such tests of the accounting records as we considered necessary in the circum-
stances.
The general fund balance sheet of the Town of Francestown as of
December 31, 1976, which is presented for comparative purposes only, was
previously examined by us and our report dated January 28, 1977 expressed an
unqualified opinion on the statement. We have not performed any auditing
procedures after the date of our report on the 1976 financial statement.
The Town of Francestown has not maintained a record of its general
fixed assets, and accordingly a statement of general fixed assets, required
by generally accepted accounting principles, is not included in the financial
report.
As described in the accompanying footnotes, the Town's policy is to
prepare its financial statements of the Special Revenue Funds and Trust and
Agency Funds on the basis of cash receipts and disbursements; consequently, the
statement does not give effect to accounts receivable, accounts payable, and
accrued items. Accordingly, the statement does not present results of operations
in conformity with generally accepted accounting principles.
In our opinion, the financial statements listed in the aforementioned
table of contents, except the Special Revenue Funds and Trust and Agency Funds,
present fairly the financial position of such funds and group of accounts of
the Town of Francestown as of December 31, 1977 and the results of operations of
such funds and group of accounts for the year then ended in conformity with
generally accepted accounting principles applied. on a consistent basis with that
of the preceding year.
Town of Frances town
In our opinion, the accompanying statements of the Special Revenue
Funds and the Trust and Agency Funds present fairly the assets and liabilities
of such funds and revenues collected and expenditures paid during the year
then ended, on a basis consistent with that of the preceding year.
The supplemental schedules included in this report, although not
considered necessary for a fair presentation of the financial position and
results of operations of such funds and group of accounts, are presented
primarily for supplemental analysis purposes. This additional information has
been subjected to the audit procedures applied in the aforementioned examination
on the basic financial statements and is, in our opinion, fairly stated in all





GENERAL NOTES TO FINANCIAL STATEMENTS
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following is a suramary of significant accounting policies employed in
the preparation of these financial statements.
Fund Accounting
The diverse nature of governmental operations and the necessity of
determining compliance with legal provisions requires modification
of accounting systems commonly used by commercial enterprises.
Rather than establishing a single unified set of accounts to record
and summarize all financial transactions, the accounts of the Town
of Francestown are organized on the basis of funds and account
groups, each of which is considered a separate entity with self-
balancing accounts that comprise its assets, liabilities, reserves,
fund balance, revenues and expenditures.
Budgetary Accounting and Appropriations
General governmental revenues and expenditures accounted for in the
General Fund are controlled by a budgetary accounting system in
accordance with various legal requirements which govern the Town's
operations.
Appropriations in the General Fund are recorded when a liability has
been incurred for goods and services received. Commitments for goods
and services to be received are recognized as segregated reserves of
budgetary appropriations and accordingly are carried forward until
expended.
Basis of Accounting
The accounts of the Special Revenue Funds and the Trust and Agency
Funds are maintained and reported on a cash basis. The accounts of
the General Fund and the Long-Term Debt Group of Accounts are main-
tained and reported on the modified accrual basis.
Under the modified accrual basis of accounting, revenues are recorded
when received In eaih, except in cases where they are both measurable
and availabl© and ther©for© art resourets whieh may be appropriated.
Expenditures, except for Interest on general long-term debt whieh is
recorded when it becomes due, are recorded when certain goods or































Analysis of Change in Unappropriated Fund Balance
For The Year Ended December 31, 1977
Unappropriated Fund Balance - December 31, 1977 $46,422
Unappropriated Fund Balance - December 31, 1976 27,202
Increase in Unappropriated Fund Balance $19,220
Analysis of Change
Increases in Unappropriated Fund Balance :
Net Budgetary Increase in
Unappropriated Fund Balance $29,026
Decrease in Accounts Payable 194
$29,220
Decrease in Unappropriated Fund Balance :
Unappropriated Fund Balance Used To Reduce Tax Rate 10,000
Net Increase in Unappropriated Fund Balance $19,220





Comparative Statement of Appropriations and Expenditures









Election and Registration Expenses
Expenses Town Hall and Other Buildings
Tax Map
Manpower Training Program
Protection of Persons and Property :
Police Department
Fire Department, Including Forest Fires






Health Department, Including Hospital
and Ambulance
Vital Statistics
Town Dump and Garbage Removal
Visiting Nurse Association
Family Health and Mental Services
Transportation of Refuse Containers
Rodent Control




General Expenses of Highway Department
Painting Town Garage






























Old Age Assistance 200
The accompanying notes are an integral part of these financial statements.
- 10 -
Receipts Total Appropriations
and Amount Expenditures Balances Forwarded





Comparative Statement of Appropriations and Expenditures










Damages and Legal Expenses
Employees' Retirement and F.I.C.A.
Municipal Association
Commission on the Arts
Debt Service :
Principal - Long-Term Notes and Bonds
Interest - Long-Term Notes and Bonds
Interest on Temporary Loans
Capital Outlay :
Land and Buildings :
Bixby Pond Dam (Article 4,1974)
Repair Town Hall Roof (Article 20,1976)






Payments To Capital Reserve Funds
Totals a/c Town Appropriations
Payments To Other Governmental Divisions ;
School District Tax
County Tax

















Comparative Statement of Estimated and Actual Revenues
and Budget Summary













Comparative Statement of Estimated and Actual Revenues
and Budget Summary
For The Year Ended December 31, 1977
Budget Summary
Unexpended Balances of Appropriations
Overdrafts of Appropriations
Net Unexpended Balance of Appropriations
Actual Revenues
Estimated Revenues
Revenues in Excess of Estimates
Net Budgetary Increase








The accompanying notes are an integral part of these financial statements.
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TOWN OF FRANCESTOWN
NOTES TO GENERAL FUND FINANCIAL STATEMENTS
FUTURE COMMITMENTS:
The Town of Frances town has appropriated $3,000, which is not
reflected in these financial statements, for the purchase of an interest
in a disposal site. This appropriation is to be funded by the issuance
of long-term notes. These notes have not been issued and the funds have




Long-Term Debt Group of Accounts
Comparative Balance Sheets
December 31, 1976 and 1977
ASSETS 1976 1977
Amount To Be Provided For
Retirement of Long-Term Debt $15,000 $9,000
LIABILITIES
Long-Term Notes Outstanding:
3 3/47o New Equipment Notes - 1971
4 7„ Tax Map Notes - 197 2










George Holmes Bixby Memorial Library Fund








STATEMENT OF OPERATIONS AND FUND BALANCE







































Revenues in Excess of Expenditures
Fund Balance - Beginning of Year










Statement of Assets and Fund Balance
December 31, 1977
ASSETS
Cash In Bank $1,362
FUND BALANCE
Fund Balance $1,362
STATEMENT OF OPERATIONS AND FUND BALANCE



























Revenues in Excess of Expenditures
Fund Balance - Beginning of Year

























Statement of Assets and Fund Balance
December 31, 1977
ASSETS











Revenues in Excess of Expenditures
Fund Balance - Beginning of Year
Fund Balance - End of Year
Fund Balance $ 138
STATEMENT OF OPERATIONS AND FUND BALANCE
For The Year Ended December 31, 1977
Revenues
:
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Conservation Commission Fund
Statement of Assets and Fund Balance
December 31, 1977
ASSETS
Cash In Bank $1,736
FJJND BALANCE
Fund Balance $1,736
STATEMENT OF OPERATIONS AND FUND BALANCE
For The Year Ended December 31, 1977
Revenues ;
Interest Income











Expenditures in Excess of Revenues
Fund Balance - Beginning of Year





Combired Statements of Assets and Fund Balance
December 31, 1977
ASSETS
Cash In Savings Bank $32,374












Summary of Principal and Income













Common Trust Fund "A"



















Replacement of Fire Truck
New Cemetery
Fire Department - Radio





Balance Earned Expended Balance Balance
January During During December Principal and Income






Library Trust and Agency Funds






Cash In Bank $7,023 $3,536
FUND BALANCE
Fund Balance $7,023 $3,536
STATEMENT OF OPERATIONS AND FUND BALANCE





















Revenues In Excess of Expenses
Fund Balance -
Beginning of Year














Schedule of Receipts and Expenditures


















From State of New Hampshire:
$390,721
Highways and Bridges :
Class V Highway Maintenance
Highway Subsidy
Interest and Dividends Tax
Savings Bank Tax









a/c State and Federal Forest Lands






From Local Sources, Except Taxes :





Schedule of Receipts and Expenditures
For The Year Ended December 31, 1977
RECEIPTS (Continued)
Current Revenue : (Continued)
From Local Sources, Except Taxes : (Continued)
Dog Licenses
Business Licenses, Permits and Filing Fees
Rent of Town Property
Interest Received on Deposits
Income From Departments :
Planning Board
Selectmen's Office
Sale of Cemetery Lots
Total Current Revenue Receipts
Receipts Other Than Current Revenue :
Proceeds of Tax Anticipation Notes
Sale of Town Property
Withdrawals From Capital Reserve Funds
Yield Tax Security. Deposits
Grants From U.S.A.:
Revenue Sharing
Interest on Investments of Revenue Sharing Funds



























Employees' Retirement and F.I.C.A.
Poor Farm Bridge





Schedule of Receipts and Expenditures
For The Year Ended December 31, 1977
EXPENDITURES (Continued)
Debt Service :
Principal - Long-Term Notes
Interest - Long-Term Notes
Principal - Temporary Loans
Interest - Temporary Loans
Capital Outlay :
Highways and Bridges :
Main Street Sidewalks
Poor Farm Bridge
Payments To Capital Reserve Funds
Payments To Other Governmental Divisions :
County Tax





Total Expenditures For All Purposes




















Revenue Sharing Fund Account
Statement of Receipts, Expenditures and Unexpended Balance
For The Year Ended December 31, 1977












Schedule of Receipts and Expenditures
For The Year Ended December 31, 1977
EXPENDITURES (Continued)
Debt Service :
Principal - Long-Term Notes
Interest - Long-Term Notes
Principal - Temporary Loans
Interest - Temporary Loans
Capital Outlay :
Highways and Bridges :
Main Street Sidewalks
Poor Farm Bridge
Payments To Capital Reserve Funds
Payments To Other Governmental Divisions :
County Tax





Total Expenditures For All Purposes




















Revenue Sharing Fund Account
Statement of Receipts, Expenditures and Unexpended Balance
For The Year Ended December 31, 1977












For The Year Ended December 31, 1977
Levies Of
DR. - 1977 1976 1975
Uncollected Taxes - January 1, 1977 :
Property Taxes $ $40,185 $
Resident Taxes 410 10
Yield Taxes 657







Interest Collected on Delinquent Taxes
Penalties Collected on Delinquent
Resident Taxes
Overpayments Refunded :
a/c Property Taxes 202 22
a/c Yield Taxes 5
Overpayments To Be Refunded :



















Summary of Tax Sale Accounts







Statement of Town Clerk's Account
For The Year Ended December 31, 1977
- m. -
Motor Vehicle Permits Issued:
1977 Permits $17,280















Amount of Original Issue







March 15 and September 15
Souhegan National Bank











Hartford Accident and Indemnity Company N-4284288 $38,000 March 8, 1977
Tax Collector:
Elizabeth M. Behrsing
Hartford Accident and Indemnity Company N-4284288 $38,000 March 8, 1977
Town Clerk:
Herman C. Miller
Hartford Accident and Indemnity Company N-4284288 $ 3,000 March 8, 1977
Trustees of Trust Funds:
Clifton F. Foote
Hartford Accident and Indemnity Company
Charles J. Brien
New Hampshire Insurance Company
F. Russell Abbott
Hartford Accident and Indemnity Company
NF-4040858-B $ 7,500 March 2, 1976
36-07-32 $ 6,000 March 4, 1975
NF-4338921 $ 7,500 March 8, 1977
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